
Welcome to a meeting of the Garfield Re-2 Board of Education 
__________________________________________________________________________ 

 

Regular Board Meeting Agenda 
Wednesday, September 23, 2026, 5:30 PM 

Rifle High School 
https://us02web.zoom.us/j/82273174648?pwd=qbLc7Ly1RA8IDsz1u7jY3mKMoEYc09.1 

Shine the Light on Rifle High School at 4:45 pm. All are Welcome!  
Page 

 
1. Meeting Called to Order - 5:30 p.m.   
2. Pledge of Allegiance   
3. September 23, 2026 Agenda  
 Approval of the September 23, 2026 Agenda   
4. Public Audience   
5. Consent Agenda   

5.1 September 9, 2026 Draft Board Minutes; 
 Approval of the September 9, Draft Board Minutes;   

5.2 Consent Agenda Continued; 
 Approval of a Grant Proposal for the CDE State Library Grant for $5,000. 
 Approval of a letter of recommendation from Oscar Walker to hire Arelia 

Quintas Saucedo for the position of Route Bus Driver at Transportation 
effective September 8, 2026; 

 Approval of a letter of recommendation from Amanda Vaughn to hire 
Sergio Castano Hoyos for the position of Family Liaison at Rifle High School 
effective September 14, 2026; 

 Approval of a letter of recommendation from Kathi Senor to hire Ava 
Hillbrand for the position of General Education Paraprofessional at 
Wamsley Elementary effective September 14, 2026; 

 Approval of a letter of recommendation from Oscar Walker to hire Kelly 
Smith-Iniguez for the position of Substitute Route Bus Driver at 
Transportation effective September 14, 2026; 

 Approval of a letter of recommendation from Emily Kielmeyer to hire 
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Christian Chavez-Garcia for the position of Early Childhood Aide at Wamsley 
Elementary effective September 14, 2026; 

 Approval of a letter of recommendation from Oscar Walker to hire Charlotte 
Hicks for the position of Route Bus Driver at Transportation effective 
September 21, 2026; 

 Approval of a letter of recommendation from Devon Spaulding to hire 
Susan Krumpfer for the position of Day to Day Substitute Districtwide 
effective August 17, 2026; 

 Approval of a letter of recommendation from Devon Spaulding to hire 
Antoinette West for the position of Day to Day Substitute Districtwide 
effective September 14, 2026; 

 Approval of a letter of recommendation from Devon Spaulding to hire 
Lauren Lynch for the position of Day to Day Substitute Districtwide effective 
September 21, 2026; 

 Approval of a letter of recommendation from Devon Spaulding to hire 
Angela Brady for the position of Day to Day Substitute Teacher Districtwide 
effective September 9, 2026; 

 Approval of a letter of resignation from Andrea Cordova, Health Clerk at 
Wamsley Elementary effective September 1, 2026; 

 Approval of a letter of resignation from Rebecca Salazar Significant Support 
Needs Teacher at Wamsley Elementary effective September 3, 2026; 

 Approval of a letter of resignation from Julia Hendrick Early Childhood 
Assistant Teacher at Elk Creek Elementary effective September 3, 2026; 

 Approval of a letter of resignation from Crystal Peck, Early Childhood 
Assistant Teacher at Highland Elementary effective September 10, 2026; 

 Approval of a termination for a Head Basketball Coach at Riverside Middle 
School effective September 11, 2026; 

 Approval of a termination for a Head Football Coach at Riverside Middle 
School effective September 11, 2026; 

 Approval of a letter of resignation from Suzette Beresford, Significant 
Support Needs Paraprofessional at Elk Creek Elementary effective 
September 10, 2026; 

 Approval of a letter of recommendation from Emily Kielmeyer to hire 
Raquel Mancinas for the position of Early Childhood Assistant Teacher at 
Wamsley Elementary effective September 21, 2026; 

 Approval of a letter of recommendation from Kelly Detlefsen to hire 
Jennifer Bumpus for the position of General Education Paraprofessional at 
Cactus Valley Elementary effective September 21, 2026; 

 Approval of a letter of recommendation from Ryan Fideldy to hire Kailie 
Dacuma for the position of General Education Paraprofessional at Elk Creek 
Elementary effective September 21, 2026; 

 Approval of a letter of recommendation from Emily Kielmeyer to hire Alexis 
Bulow for the position of Early Childhood Assistant Teacher at Wamsley 
Elementary effective September 21, 2026; 

 Approval of a letter of recommendation from Emily Kielmeyer to hire 
Denise Lopez Aleman for the position of Early Childhood Assistant Teacher 
effective September 21, 2026; 
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 Approval of a letter of resignation from Alyssa Thurmon, Assistant Girls 
Wrestling Coach at Coal Ridge High School effective September 15, 2026; 

 Approval of a letter of resignation from Laura Van Deusen, Day to Day 
Substitute District Wide effective September 14, 2026; 

 Approval of a Field Trip for Rifle High School Visual Arts; 
 Approval of a fundraiser for Rifle High School Athletics to revamp the 

weight room.  
 Approval of the Consent Agenda;   
6. Assistant Superintendent Report   
7. Superintendent Report   
8. Board Reports and Requests   
9. Committee Reports   
10. Advocacy 

Resolution in support of the District Re-2 Bond and Mill Levy; 

RESOLUTION OF THE GARFIELD SCHOOL DISTRICT NO.pdf  
 

5 

 Approval of a Resolution in support of the District Re-2 Bond and Mill Levy;   
11. Governance Discussion Items   

11.1 District Unified Improvement Plan; 
2026-27 UIP Presentation (1).pdf   

8 

 
11.2 Attendance Challenge Champion Award for Re-2  
11.3 MOU for LOVA Sidewalk Project; 

ECE_LOVA TRAIL Package.pdf   

16 

 
12. Governance Action Items   

12.1 MOU for the LOVA Sidewalk Project; 
 Motion to approve a MOU for the LOVA Sidewalk Project;   

12.2 Second Reading and approval for CASB Policy Revisions; 
JKA, Use of Physical Intervention and Restraint; 
JKA-R, Procedure for the Use of Physical Intervention and Restraint; 
JKA-E-1, Student Restraint Incident Report; 
JKA-E-2, Complaint Procedures and Regulations; 
DJB, Federal Procurement; 
JLF, Reporting Child Abuse and Child Protection; 
JLF-R, Reporting Child Abuse and Child Protection Procedures; 

Second Reading.pdf   

31 
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 Approval of the Listed Policy Revisions from CASB; 
JKA, Use of Physical Intervention and Restraint; 
JKA-R, Procedure for the Use of Physical Intervention and Restraint; 
JKA-E-1, Student Restraint Incident Report; 
JKA-E-2, Complaint Procedures and Regulations; 
DJB, Federal Procurement; 
JLF, Reporting Child Abuse and Child Protection; 
JLF-R, Reporting Child Abuse and Child Protection Procedures;   

13. Policy Focus 
 First Reading for CASB Policy Revisions; 
 DJB-R, Federal procurement Procedures; 
 JLCB, Immunization of Students; 
 JLCB-R, Immunization of Students; 
 First Reading pdf.pdf   

69 

 
14. Future Request   
15. Meeting Debrief   
16. Meeting Adjourned  
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RESOLUTION OF THE GARFIELD SCHOOL DISTRICT NO. 
RE-2 BOARD OF EDUCATION REGARDING THE DISTRICT’S 

2026 MILL LEVY OVERRIDE AND BOND BALLOT INITIATIVES 

WHEREAS, Garfield School District No. Re-2 (“Garfield Re-2” or the “District”) serves students 
and families in the communities of Rifle, Silt and New Castle; and 

WHEREAS, the mission of Garfield Re-2 is to provide engaging, authentic and rigorous 
educational experiences in a safe environment; and 

WHEREAS, Garfield Re-2’s community-created Strategic Plan establishes priorities focused on 
academic success, career pathways and college readiness, student wellness, staff success, 
fiscal responsibility, and family and community success; and 

WHEREAS, the District’s community-created Graduate Profile identifies the knowledge, skills 
and characteristics students should develop to graduate academically prepared, empowered as 
individuals, community connected, and strong and determined; and 

WHEREAS, the Board of Education recognizes that a high-quality school system depends upon 
qualified and committed teachers and staff, appropriate educational facilities and learning 
environments, and long-term financial stewardship; and 

WHEREAS, Garfield Re-2 has demonstrated continued academic growth, earning an 
Accredited rating on the preliminary 2026 Colorado District Performance Framework for the 
second consecutive year and earning 59.7 percent of available framework points, compared 
with 56.9 percent in 2025 and 51 percent in 2022; and 

WHEREAS, last school year (2025-2026), Garfield Re-2 ranked 151st out of 178 school districts 
in Colorado in state per-pupil funding; and 

WHEREAS, for nearly eighteen months, Garfield Re-2 has evaluated its long-term financial, 
staffing and facility needs; worked with community members and advisory groups; surveyed 
registered voters; and held public meetings in Rifle, Silt and New Castle to gather community 
feedback regarding District priorities; and 

WHEREAS, through this planning process, the Board has identified employee recruitment and 
retention, competitive compensation, housing costs, early childhood capacity, career-connected 
learning opportunities, school facilities and technology infrastructure among the District’s 
long-term needs; and 

WHEREAS, the Board has identified competitive employee compensation as an important 
component of recruiting and retaining qualified teachers, paraprofessionals, bus drivers, 
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custodians, nutrition services employees and other staff who support Garfield Re-2 students; 
and 

WHEREAS, housing costs within the communities served by Garfield Re-2 present an additional 
challenge to the recruitment and retention of District employees; and 

WHEREAS, Ballot Question 4A proposes a $4.7 million annual mill levy override dedicated to 
employee compensation, with the additional local revenue placed on employee base salaries; 
and 

WHEREAS, revenue generated through Ballot Question 4A would remain local and under the 
authority of the locally elected Garfield Re-2 Board of Education for the purposes identified in 
the ballot question; and 

WHEREAS, the Board also has identified facility and infrastructure needs intended to support 
current and future educational programs, including early childhood education, career and 
technical education, science and engineering instruction, technology, traffic circulation and 
employee housing; and 

WHEREAS, Ballot Question 4B proposes extending the District’s existing bonds rather than 
imposing a new tax and identifies projects including: 

● construction of a new access road at Rifle High School to improve traffic circulation and 
access; 

● renovation of Rifle High School science classrooms and laboratory systems and creation 
of dedicated career-ready and engineering laboratory spaces; 

● expansion of Coal Ridge High School to provide additional space for trades, agriculture, 
career-ready training, athletics and performing arts; 

● construction of a new early learning center; 
● acquisition and construction of affordable employee rental housing in Rifle, Silt and New 

Castle; and 
● upgrades to Districtwide technology infrastructure supporting teaching and learning; and 

WHEREAS, the projects identified in Ballot Question 4B are connected to priorities established 
through the District’s Strategic Plan, long-range planning process and community conversations; 
and 

WHEREAS, on August 26, 2026, following public discussion and consideration of the District’s 
financial, staffing and facility needs, the Garfield Re-2 Board of Education voted unanimously to 
place the mill levy override and bond questions before District voters in the November 3, 2026 
coordinated election; and 

WHEREAS, Ballot Questions 4A and 4B are separate ballot questions addressing separate 
District needs, and voters will determine each question independently; 
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NOW, THEREFORE, BE IT RESOLVED that the Garfield School District No. Re-2 Board of 
Education hereby adopts the foregoing findings concerning Ballot Question 4A and Ballot 
Question 4B. 

BE IT FURTHER RESOLVED that the Board’s formal position concerning Ballot Questions 4A 
and 4B shall be stated in language reviewed by District legal counsel and adopted by the Board 
as part of this Resolution. 

ADOPTED AND APPROVED this ____ day of ____________, 2026, by the Board of Education 
of Garfield School District No. Re-2. 

 

President, Board of Education 

 

Secretary, Board of Education 
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Garfield Re-2

202627
District Unified
Improvement Plan
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Same BOY protocol as 202526

Data
drives
decisions

01
Primary Review

District Data FIRST
Analyze overarching district-level 
metrics and system performance 
first to establish baseline targets 
and key priorities. 02

Secondary Review

School Data
Examine individual building and 
site-level findings to tailor 
specific instructional 
interventions and action 
strategies.
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District UIP Achievement
Priority Performance Challenges



73%
Low Math Achievement

73% of students are below 
approaching expectations in 
Math achievement.



EL & SPED
Low Disaggregated 
Group Achievement

Continued low achievement 
for EL and SPED 
disaggregated students.



30%
High Reading 
Deficiencies

K5 Significant Reading 
Deficiencies = 30%.
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District UIP

Culture &
Climate
Priority Performance Challenges

Insights gathered from the annual Culture and 
Climate Survey representing key focus areas for 
district-wide improvement.



6%
of families

Culture and Climate Survey metric



50%
of employees

Culture and Climate Survey metric
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District UIP Actions
Strategic action steps and key implementation initiatives


Instructional & Behavioral Way
Consistent classroom practice & behavior framework


Building Walkthroughs
Regular site observations & instructional feedback


Counselor Action Plans
Targeted student guidance & support strategies


7 Steps to Language Rich Classrooms
Structured language acquisition strategies


30Day Disaggregated Data Cycles
Continuous monitoring & rapid metric iterations


Elevate the Graduate Profile
Alignment with core competencies & student goals


Response to Intervention RTI
Tiered academic & behavioral support systems


Survey Communication
Transparent feedback loops with families & staff
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Questions
?
Thank you for your time and collaboration.
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Elk Creek Concrete Walk Way
Overview
The Town and the School District recognize the importance of improving pedestrian
connectivity, safety, and accessibility for students, families, staff, and the surrounding
community; and the Town and the School District desire to partner on the construction of an
approximately seven-hundred-foot (700') long by ten-foot (10') wide concrete sidewalk located
entirely on School District property at the Elk Creek Elementary School Campus.

The Town, as a member of the Roaring Fork Transportation Authority (RFTA), has applied for
grant funding from RFTA for the Sidewalk Project and associated pedestrian safety
improvements.

The RFTA Grant is a reimbursement grant requiring a fifty percent (50%) cash match; and
LoVa has committed Two Hundred Five Thousand Dollars ($205,000) in private match
funding to support the Sidewalk Project, including engineering, permitting, and construction
costs. So this is no cost to the district.

The School District is therefore best positioned to manage and oversee its engineering,
permitting, bidding, construction, initial funding, and related activities.

The attached IGA that has been approved by the Town of New Castle City Council has a very
detailed explanation of the project and financial explanations.
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From: Troy Tritschler, LoVa Board Chair 
To: Garfield RE-2 School District 
Re: Elk Creek Elementary School Sidewalk Project funding 
 
September 4, 2026 

To Whom It May Concern, 

I hereby certify that the LoVa board of directors has approved the allocation of funding to 
support the Elk Creek Elementary School Sidewalk Project. As discussed at the August 17th 
board meeting, LoVa will advance up to $15,000 of reserve funds for the design (including 
survey, soil analysis and engineering) of an ADA-compliant sidewalk on School District 
property.  

LoVa will provide the completed plans to the District for submittal to the State Permitting 
Board for approval to construct the project. LoVa will seek reimbursement once grant funds 
are available.  

LoVa supports the project because the sidewalk aligns with the future expansion of the LoVa 
Trail westward from the Town of New Castle toward Silt. We look forward to implementing 
this important safety amenity for the school and community.  

 

Sincerely, 

 

 

Troy Tritschler 

LoVa Board Chair 
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 0051 Service Center Road 
Aspen, Colorado 81611 
970.925.8484 | RFTA.COM 

 TO: Garfield RE-2 School District 
 FROM: Roaring Fork Transportation Authority 
 RE: Grant Matching Funds Availability 

 
 

September 14, 2026 
 

To Whom it May Concern, 
 

The Town of New Castle is applying for RFTA’s First- and-Last-Mile Mobility Reserve 
(FLMMR) Grant to support a first-last-mile mobility infrastructure project establishing a 
direct, ADA-compliant multi-use connection between RFTA transit stop, Elk Creek 
Elementary School, and the parking lot to the Burning Mountain Trailhead and parking 
lot, a future link to the westward expansion of the LoVa Trail system. 
 
This project’s connection to both transit and trails and its future link to the LoVa Trail 
system enables the Town to partner with LoVa Trails and request $205,000 in FLMMR 
funding, paired with an equal $205,000 cash match from voter-approved LoVa Trails 
funds held in RFTA’s LoVa Reserve Account. Pending award of the FLMMR Grant for 
CY2027 and subsequent review by the RFTA executive team and appropriation by the 
RFTA Board in December 2026, both FLMMR grant funds and LoVa matching funds will 
be available to the Town for the Elk Creek Elementary Sidewalk and Trail Connection 
project. 
 
The FLMMR Grant operates on a reimbursement basis, and if awarded, LoVa matching 
funds will be disbursed in accordance with FLMMR program requirements. 
 
Sincerely, 

 
 
 

David Pesnichak 
Chief Operating Officer 
Roaring Fork Transportation Authority (RFTA) 

 

David 
Pesnichak

Digitally signed by David 
Pesnichak 
Date: 2026.09.14 17:11:20 
-06'00'
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