
Ashland School Board
Thursday, February 13, 2025 7:00 PM

Ashland City Council Chamber
1175 East Main Street

Ashland, OR 97520

Agenda

1. Call to Order and Roll Check 

Presenter: Board Chair Rebecca Dyson

2. Land Acknowledgment

Presenter: Board Chair Rebecca Dyson

3. Adoption of Agenda (At this time Board members are provided the opportunity to 

amend the Regular Session agenda.)

Presenter: Board Chair Rebecca Dyson

4. Consent Agenda (All items may be adopted by a single motion unless pulled for special 

consideration.)

Presenter: Board Chair Rebecca Dyson

A. Approval of Minutes

B. Personnel Report for February 2025

C. Enrollment Report for February 2025

D. AEA-ASD MOA Assistant AHS Golf Coach

5. School Presentation: Ashland High School

Presenter: AHS Principal Ben Bell & AHS Assistant Principal Francisco Lopez-Atanes

6. Recurring Reports

A. AHS Student Report

Presenter: AHS Co-Presidents Owen Taylor and Ella Robinson

B. OSEA Report
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Presenter: OSEA Board Member James Johnson

C. AEA Report

Presenter: AEA Board Representative Alan Parowski

7. Board Reports

Presenter: Board Chair Rebecca Dyson

8. Hear Public Comments (The Ashland School District Board of Directors reserves this 

time for individuals to relay comments in writing to the Board regarding topics, not on the 

printed agenda.) 

Presenter: Board Chair Rebecca Dyson

9. Student Representative Report

 

10. Superintendent Report

Presenter: Superintendent Joseph Hattrick

A. Update on Snow Make-Up and Furlough Days

B. ACTION ITEM: Approve Resolution recognizing March 3-7, 2025, as Classified 

Employee Appreciation Week.

11. Bond Report

Presenter: Executive Director of Operations Steve Mitzel & HMK Project Manager 

Josh Whitaker

A. Monthly Report January 2025

Presenter: Executive Director of Operations Steve Mitzel & HMK Project Manager 

Josh Whitaker

����



B. ACTION ITEM: Recommendation to Award the Contract for the Direct Digital 

Controls at Ashland High School

12. Unfinished Business

A. ACTION ITEM: Request to Initiate a Reduction in Force

Presenter: Superintendent Joseph Hattrick

13. New Business

A. ACTION ITEM: Budget Committee for 2025-2026 Budget Year

Presenter: Board Chair Rebecca Dyson

B. ACTION ITEM: Southern Oregon Educational Service District 

(SOESD) Local Service Plan 2024-2025

Presenter: SOESD Executive Director Scott Beveridge

14. Announcements and Appointments  

A. The Board will convene a Work Session on Thursday, February 27, 2025, at 7:00 

pm in the District Office Conference Room, 885 Siskiyou Blvd., Ashland.

B. The Board will hold its next Regular Session on Thursday, March 13, 2025, at 

7:00 PM in the City Council Chamber, 1175 E. Main Street, Ashland, OR.

15. Adjourn

 



 

 
1 | P a g e    M i n u t e s ,  S p e c i a l  S e s s i o n  D e c e m b e r  1 9 ,  2 0 2 4  
 
 

Special Work Session 
Thursday, December 19, 2024 7:00 PM Pacific 

Ashland City Council Chamber 
1175 East Main Street 
Ashland, OR 97520   

   
MINUTES  
 
1. Call to Order and Roll Check   
Chair Rebecca Dyson called the meeting to order and a roll check confirmed that Directors 
Dyson, Franko, Hatch, and Ruby were present. Director Skuratowicz was scheduled to arrive a 
few minutes late. 
 
 2. Land Acknowledgment 
Director Hatch read the Land Acknowledgment. 

3. Adoption of Agenda (At this time Board members are provided the opportunity to amend the 
Regular Session agenda.) 
Director Ruby moved and Director Franko seconded the adoption of the December 19 agenda as 
proposed. The motion passed by a unanimous vote of the four members present 

4. Consent Agenda (All items may be adopted by a single motion unless pulled for special 
consideration.) 
Director Hatch moved and Director Ruby seconded the approval of the Consent Agenda for 
December 19. The motion carried by unanimous vote of the four members present 

4.A. Approval of Minutes for the November 14, 2024, regular session and special sessions 
October 24, 2024, November 21, 2024, and December 3, 2024. 

5. New Business 

5.A. Collaborative Presentation by the Ashland School Board and the Sunstone Housing 
Collaborative   

Director Dan Ruby began by reviewing a series of demographic studies and forecasts that the 
school district commissioned over several decades. These consistently and repeatedly forecast 
a gradual, steady decrease in school enrollment as fewer families with children moved into 
Ashland. A respite period occurred during a period when the state legislature granted open 
enrollment, allowing Oregon families to choose other school districts without seeking 
approval from their home district. Ashland benefitted from that but its end has diminished 
enrollment beginning with Kindergarten and moving through the grades. The innovation 
committee also looked at barriers to enrollment and affordable housing became a more 
significant factor through the years.  

Director Jill Franko reviewed the timeline and development by the Board of Innovation 
Committees. The Board sought to explore creative, innovative ideas on several topics in a 
slower, more thoughtful fashion than regular meetings allowed. They also sought to bring 
other people and new thinking to their examinations. Consequently, they created three 
committees to look at innovation in enrollment, high school offerings and scheduling, and 
district-wide calendars and schedules. Director Franko chaired the committee focusing on 
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building enrollment. That committee assembled a group of about a dozen people from 
different fields and initially identified the topics of marketing, online course offerings, and 
affordable family housing as issues to explore more deeply. 

With regard to housing, volunteer Krista Palmer offered to do research into what options other 
school districts inside and outside Oregon had explored or attempted. She accumulated a 
considerable amount of data, examples, organizations, and districts and connected with many 
of them. An idea began to grow about possibly creating housing in Ashland using approaches 
and strategies learned from others. Because the district did not want to become either a 
developer nor a property manager, the idea of forming an independent nonprofit organization 
to pursue ideas and resources was approved. 

Ms. Palmer was hired to devote her attention full-time to the development of that organization, 
and work on securing financial resources for a start-up. Private and public grants were secured 
and a Master Service Agreement was developed between the new group, Sunstone Housing 
Collaborative, and the Ashland School District to define tasks and responsibilities. Sunstone 
quickly garnered support from the City of Ashland, Jackson County, and the State of Oregon 
for the idea of creating a housing development designed with families in mind. 

To this end, Sunstone developed a Request for Proposals from potential contractors and 
developers. They issued an RFP, received and reviewed proposals, and eventually arrived at a 
recommendation to bring to the Board. Eva – clear about decision? Becka – vote to accept the 
recommendation 

The proposal they have developed and wish to recommend involves four partners: 

• Edlen and Company, a real estate development company 
• Outlier Construction Company, a local construction company 
• arkitek:design&architecture, a local architecture firm 
• Greater Ashland Community Land Trust, a local nonprofit organization 

Some of the highlights of these organizations are: 

• Edlen has deep experience engaging with local communities to keep people informed 
through design and development stages. Russell – when would the decision about sale 
of property happen? 

• Outlier has worked with the district on several bond projects. They partnered with the 
Talent Maker City project to introduce local young people to construction trades. They 
partnered with the Builders Association and Rogue Workforce Partnerships to create 
internships and job shadowing opportunities for students. 

• Chris Brown at arkitek has helped build an Internship Development Program across 
southern Oregon, through which students develop architectural portfolios. He has 
helped fifteen students enter higher education programs in architecture. 

The RFP stipulated that successful partners would have explicit commitments to internship 
and apprenticeship programs to benefit Ashland high school students. The proposed project is 
now entering a pre-development phase during which many ideas will be explored and 
evaluated. 
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6. Public Comment  
At this point, Chair Dyson opened the topic to public comment. The majority of the speakers 
addressed the use of the parcel across from the high school known as Lincoln Field. 

Ross Jacques, an Ashland parent, said that the district’s priority should be educating children, not 
developing real estate.  

Dave Hering, an Ashland parent, also spoke to education as the appropriate priority for the 
school board.  

Mathew Havniear, a Talent resident, said that recovery housing for those who lost homes in the 
Almeda fire, should be a priority. 

Mila Langer, a student and soccer player, said that the field should be preserved for use by 
school athletics. 

Greg Starbird, an Ashland parent, said the field has been poorly maintained and should be used 
for athletics. 

Jessica Dohrman, an AHS freshman who plays varsity soccer, said the sport is an effective 
recruiting tool for new students and the district should support athletic excellence.  

Anya Saturen, an Ashland student, said the field should be preserved for athletics. 

Reese Donovan with the Ashland Soccer Club said the field should be preserved for athletics.   

Luna Gutierrez Langer, an Ashland student, said the field should be preserved for athletics.  

Mat Norris, an Ashland resident, said Ashland should change its urban growth boundary and 
development should occur on the Willow Wind property.   

Dan Elster, an Ashland parent, said the field should be maintained for athletics. 

Kya Lutz, an Ashland student, said the field should be maintained for athletics.   

Susie Lutz, an Ashland parent, said the field should be maintained for athletics and questions 
whether this was the best approach to increasing enrollment. 

Justin Donovan, a resident of Ashland, said the field should be maintained for athletics. 

Marie Caballero Uhtoff, an Ashland coach, said the field should be maintained for athletics. 

Ann Gaffney, an Ashland resident, opposed the development and suggested we might find more 
creative ways to address enrollment. 

7. ACTION ITEM: Approval of Development Partners  
Director Ruby said that he would abstain from voting on this motion. However, he believes this 
is the right thing to do for kids who are in grades K-8, and that it will position the school district 
for growth in 2043. He worked hard for many hours over the months on the development of 
Sunstone and this proposal.  
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Student Representative Owen Taylor commended students who stood up for what they believe 
in, and for doing it in a respectful way. He appreciated the talent of our students athletically and 
academically. 

Student Representative Azaleah Davis-Powell said she has heard from many students that the 
project is important but they would appreciate an alternative location. There is support for 
affordable housing in Ashland but some don’t want it next door. 

Director Skuratowicz appreciated the passionate support of the public comment speakers on 
behalf of this space, and noted there are other voices that the board must also listen to. Housing 
has been an issue since she joined the Board in 2007-2008. Right now, the school district is 
looking at a death spiral with enrollment and the school board is responsible for maintaining a 
viable district. She is also a soccer mom and understands the feedback from that community. 

Director Hatch said that the passion of speakers is palpable. He said that in some ways he thinks 
the issue has been misconstrued and misrepresented. He has tried to set aside his personal 
interest. The Board is embarking on a process to examine an opportunity, and there is still time 
to have a thoughtful engagement and investigation of the subject. They want to be solution 
focused and he hopes we can turn down the heat. 
 
Director Franko moved the approval of the recommendation to move forward with Edlen & 
Company, Outlier Construction Company, arkitek:design&architecture, and the Greater Ashland 
Community Land Trust as the development partners for the Ashland Attainable Housing Project 
located at East Main and Mountain in Ashland, Oregon. Director Hatch seconded the motion. 
The directors voted:  

 Director Dyson – Yes 
 Director Franko – Yes 
 Director Hatch – Yes 
 Director Ruby – Abstain 
 Director Skuratowicz – Yes 

The motion carried by a vote of 4-0 with one abstention. 
 
8. Adjourn 
There being no further business, Chair Dyson adjourned the meeting. 
 

Submitted by:      
Jackie Schad, Board Secretary  Dated for Board Approval:  February 13, 2025 
 
 
 
 
__________________________________ _______________________________ 
Board Chair Rebecca Dyson   Superintendent Joseph Hattrick 
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Regular Meeting 
Thursday, January 9, 2025 7:00 PM Pacific 

Ashland City Council Chamber 
1175 East Main Street 
Ashland, OR 97520   

   
 MINUTES 
 
1. Call to Order and Roll Check 
Chair Rebecca Dyson called the meeting to order and a roll check confirmed that all five 
directors were present. 

2. Land Acknowledgment 
Student Representative Azaleah Davis-Powell read the Land Acknowledgment. 

3. Adoption of Agenda (At this time Board members are provided the opportunity to amend the 
Regular Session agenda.) 
Vice Chair Jill Franko moved and Director Russell Hatch seconded the adoption of the January 9 
agenda as presented. The motion carried by unanimous vote of the members present. 

4. Consent Agenda (All items may be adopted by a single motion unless pulled for special 
consideration.) 
Director Eva Skuratowicz moved and Director Russell Hatch seconded approval of the Consent 
Agenda as presented. The motion carried by unanimous vote of the members present. 

4.A. Approval of Minutes of December 12, 2024, regular session 
4.B. Personnel Report for January 2025 
4.C. Enrollment Report for January 2025 
 

5. Recurring Reports 

5.A. AHS Student Report 
AHS student representative Owen Taylor reported that before winter break, AHS held its 
Winter Fine Arts Festival, followed by a basketball game the same evening. AHS sent students 
off to enjoy winter break with their “Winter Rally”. One prize winner received a basket “full 
of bounty” to share with their family and students in attendance had a great time. Finals week 
begins January 21 and runs through January 24. Leadership is working with the Black Student 
Union to highlight life the life and history of Dr. Martin Luther King Jr., in whose name the 
holiday is held. AHS student representative Azaleah Davis-Powell reported on very successful 
food and clothing drives that students sponsored, along with a drive to collect food and items 
for animals. They had a great response and the drives were very successful. Mr. Taylor 
reported that during the upcoming weekend, AHS athletes would compete in Girls and Boys 
basketball, and Nordic skiing competitions, along with wrestling and swim meets. Director 
Skuratowicz asked where the teams currently swim and Ms. Davis-Powell responded that 
teams still use the Daniel Meyer Pool in Ashland. 

5.B. OSEA Report 
OSEA member James Johnson said that Helman certified staff are reporting that their 
classified staff are “hitting it out of the park” – and cited custodians, bus drivers, food servers, 
student advocates, etc. AHS is sorting through its used equipment and passing some along to 
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AMS for middle school students. The Brain Bowl at AMS, which Mr. Johnson coaches, has 
two teams in Division A. At the high school, the Truth to Power Club collaborates with the 
student National Art Society and the Black Student Union to replace the Say Their Names 
display, which was vandalized again. Director Dan Ruby asked whether donations of money 
or materials would be welcome and Mr. Johnson said they definitely would be. 

5.C. AEA Report 
AEA President Tia McLean began by expressing appreciation to the Board members who 
serve as unpaid volunteers, in recognition of School Board Appreciation Month. She 
expressed gratitude to Director Skuratowicz for being a tenacious advocate for kids and 
bringing her research prowess to addressing inequities; to Director Ruby for his dedicated and 
valuable investments of time and curiosity towards promoting investments in funding for 
public education; to Chair Dyson for her dedication, her diplomatic and efficient efforts to 
serve as a transparent chair person, and for uplifting the arts. Ms. McLean complimented Vice 
Chair Franko for her visionary work to close gaps in education, protect equal access for 
students, and commitment to positive change with Sunstone; and to Director Hatch for his 
super powers of being an involved dad, a kind martial arts teacher, and calmly meeting 
challenges with a holistic and  approachable style. 

She gave highlights from the sites. AMS is beginning its second trimester and Ms. McLean 
cited Mary Ann Wallace for her service as an EA at AMS and previously at Helman. Helman 
educators designated responsibility as the theme of the month. OBOB teams are working hard 
and Helman thanks its PTA members for strong support. There are ongoing concerns about 
lower numbers of educational assistants. 

The TRAILS PTC raised money for a new seating area in the front courtyard and students are 
enjoying it. A Bingo night fund raiser is coming up. There is a desire for consistent math 
intervention supports for students who need extra help. Walker is ready to learn. Teachers 
raised a concern about possible shortages of copy paper. The annual march in honor of Dr. 
Martin Luther King Jr. will take place on Friday when students march to SOU for a program. 
Willow Wind is holding two weeks of January workshops for all students in the afternoons 
after winter break. Many skills and projects are offered for learning and creative opportunities. 

6. Board Reports 
Director Skuratowicz reported that she attended the regional OSBA session with southern 
Oregon legislators. Districts from all over the region attended with elected leaders listening to 
successes and challenges among public schools. Director Ruby reported on efforts of the 
Lesbian, Gay, Bisexual, Transgender, and Two Spirit (LGBT2) Committee of OSBA (Oregon 
School Board Association) The recent membership vote on adding a Pride Caucus to the OSBA 
Board failed. However, OSBA remains committed to equity on behalf of staff and students, and 
its Board will be discussing what more it might do.  

Vice Chair Franko said that the Board held a goal setting retreat in December that she found 
excellent, she met with our AHS student reps, and she attended the OSBA legislative meeting, 
which was a good one. School board members are all trying to advocate for their districts, and 
looking for solution ideas from other school districts. Both Willow Wind and TRAILS winter 
fairs were a big success.  
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Director Hatch talked to with Oregon Representative Emily McIntire to learn what legislators 
need to hear from us to make a difference. A new legislative session is starting soon and there is 
a system were the public can check on education bills that are coming up, can submit written and 
oral testimony about its impacts, voice their concerns, and so on. It is important for legislators to 
hear from the public and this offers options to communicate. It is called OLIS (Oregon 
Legislative Information System) and can be reached at 
https://olis.oregonlegislature.gov/liz/2025R1 

Chair Dyson reported that she attended the AHS winter arts festival which always offers a 
wonderful array of student artistic endeavors in all fields. 

6.A. Budget Committee for 2025-2026 Budget Year 
Chair Dyson announced that there is a vacancy on the district budget committee and 
encouraged interested community members to apply. 

6.B. ACTION ITEM: Board Goals 
There was a brief presentation on the annual goals developed by the board members, designed 
to align with the district strategic plan and the superintendent’s goals. 

6.C. 2025 School Board Elections 
Elections for Oregon school boards will be held in May 2025 and the district offers resources 
for prospective candidates interested in running. 

7. Hear Public Comments (The Ashland School District Board of Directors reserves this time 
for individuals to relay comments in writing to the Board regarding topics, not on the printed 
agenda.)  
Steven Essig, a resident of Ashland, spoke on a resolution by the American Historical 
Association to condemn the destruction of the education systems in Gaza, including destruction 
of schools, libraries, archives, and historical sites. 

George Dohrman, a resident of Ashland, spoke on the potential loss of Lincoln Field and the 
impact to student athletics programs. 

Kai Victor, a high school soccer coach, spoke on the potential loss of Lincoln Field and the 
impact to student athletics programs. 

Marie Caballero Uhtoff, the head coach of the girls varsity soccer team, spoke on the potential 
loss of Lincoln Field and the impact to student athletics programs. 

8. Student Representative Report 
Representative Azaleah Davis-Powell said that she appreciated learning about school finances 
and the budget challenges in her role. She wrote an article to share more of that information with 
other students that was published in the recent Rogue News. She reported that students are back 
“in the swim” after winter break. 

Representative Owen Taylor expressed thanks to the school board members for their service and 
for including students. He and Ms. Davis-Powell sat in on a leadership planning meet with Dr. 
Hattrick. He also reported that since Officer Mike Bates has been the AHS School Resource 
Officer (SRO) he is hearing from other Ashland PD officers that students are waving at them in 
friendly ways. He is glad that Dr. Hattrick is working to create a superintendent advisory 

https://olis.oregonlegislature.gov/liz/2025R1
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committee to bring more student voices drawn from a wider group of students to district 
planning and decision making. 

9. Superintendent Report 

9.A. ACTION ITEM: School Board Appreciation Month 
Dr. Hattrick reported that in December the Ashland Rotary Club recognized Amara Lowe as 
its Student of the Month. Amara was described as an 11th grade student who embodies 
qualities many qualities of excellence. Teachers spoke of her brilliance as a dedicated, diligent 
student. Evidence of her heart for others is found in her generous, sympathetic interactions 
with her peers. She is a leader in extra-curricular activities as a leader of the Black Student 
Union, and a volunteer with the Native American Student Union. She has a balance of great 
competence and humility. 

Dr. Hattrick has recently spent time with Oregon Senator Jeff Golden, Representatives Emily 
McIntire and Pam Marsh to become more acquainted with legislation impacting public 
education. He will be doing a legislative advocacy training and is speaking at the annual 
Ashland celebration of Martin Luther King Day on January 20. He will attend the employee 
ice skating event sponsored by the District Health Policy Committee on January 15. Ashland 
Schools Foundation Executive Director Erica Thomson recently picked up the boxes of thank 
you cards from staff and students for the anonymous donor who contributed $890,000 to the 
District in support of student instruction. 

The District and AEA finished bargaining earlier in the day. He will probably request a short 
special session next week to recommend that the Board ratify the final agreement, once it is 
approved by the AEA membership. He announced that staff and student furlough days will 
occur on March 5-6-7 and April 11 and 14, and June 2. These apply to the current school year 
only. He thanked both employee bargaining units for support and good suggestions during this 
process of planning necessary budget reductions. 

Dr. Hattrick announced the retirement of his executive assistant and board secretary Jackie 
Schad on February 28 and Director of Business Services Scot Whitman on January 31. Both 
positions are posted. He sought an interim business manager and successfully recruited Sherry 
Ely, who was highly recommended by our OASBO consultant Jackie Olsen. She has been 
working in school finance for 33 years, at the Grants Pass School District for 31 years and 
then the Northwest Educational Service District. She starts February 1 and will serve as 
Interim Business Services Manager through the end of July 2025 to help recruit and onboard a 
new permanent business manager. 

Dr. Hattrick then read his proclamation recognizing the Ashland school board members during 
Oregon’s School Board Recognition Month. He encouraged others throughout the community 
to recognize the many hours of volunteer service board members donate to our students. He 
thanked Rebecca Dyson, Jill Franko, Russell Hatch, Dan Ruby, Eva Skuratowicz, Owen 
Taylor, Azaleah Davis-Powell, Toby Pew, and Max Hoerrmann.  

10. Bond Report 

10.A. Monthly Report December 2024 
HMK Program Director Mike Freeman briefly reported on continuing completion work at the 
high school. Crews had some issues with steel work when they found rust in the perforated 
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steel walls prior to installation for the Humanities Building. They needed to be cleaned and re-
powder coated. Contractors are working through post construction punch lists, looking for any 
things that need to be remedied. They are verifying mechanical, electrical, and plumbing 
systems to certify them. Teams are still completing fire alarm systems in some buildings. The 
electrical gear for the chiller in the gym is scheduled to arrive in May and this will be 
completed in June. The high school seismic project is continuing in the construction 
documents phase, for bids to go out in March or April. That work will happen in summer of 
2025.  

The second phase of the solar project is progressing and they are seeking feedback on two 
potential sites. Both are good candidates and they would welcome board feedback.  

10.B. Comprehensive Overview of Ashland High School Bond Projects 
Executive Director of Operations Steve Mitzel began the presentation by reviewing the 
original bond promise language that was in the bond approval referendum passed in 2018. 
When construction plans were finally drawn, the COVID period made us press pause on the 
high school modernization for a time. Mr. Freeman outlined the first phase in summer of 2022, 
which was exterior construction to achieve ADA compliance with ramps, stairs, parking lot 
access, and other changes.  

In spring and summer of 2023, construction began on the Humanities Building. Planning was 
organized around the intention to minimize students having to use modulars by careful 
rotation of classes back and forth to Lincoln in timed phases. The priority was the seismic 
upgrade beginning with the basement and first floor, including a foundation for a new 
elevator. Structural supports were done first. This involved significant excavation under the 
building to remove earth and build a framework of steel rebar and structural columns to bring 
the building to modern standards. HVAC improvements were also started along with IT 
infrastructure, adding building automation for major systems like heating, cooling, and 
lighting. New doors and security measures were installed, along with fire suppression systems. 
On the science building, all three stair cases were replaced. 

In Fall and Winter 2023-24, the Humanities Building continued and the first phase of the 
Science Building commenced. While seismic work continued, classroom reconfigurations 
were started in the Science Building. In the spring and summer of 2024, major work 
continued. Seismic work at Level 3 of Humanities was started and classes began to return in 
the first and second levels. Mr. Mitzel reviewed the decision process about the decorative tile 
mosaic installed as outside cladding in the Humanities Building. Technical upgrades were 
done in Sciences and some auxiliary buildings like the AHS gym. Again, HVAC, electrical 
and fire suppression systems, plumbing improvements, and exterior and interior security 
systems were installed. New accessible restrooms were built in both buildings.  

Substantial completion of the high school modernization projects is expected to be done in 
March of 2025. The Science seismic will start in the spring and the installation of chillers and 
control systems should be done in the summer of 2025. The HVAC systems are still being 
balanced to achieve ideal temperatures through different seasons and weather conditions. 

The construction team has identified two potential sites for installation of the remaining solar 
project we owe for our commitment to sustainable energy requirements by the state. One is to 
build solar canopy structures over the Science parking lot at 201 W. Mountain. Cars would 
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have some shade and the solar panels would have optimum exposure to sunlight. This site has 
good visibility to the community, would not require significant earth moving, and would be 
movable if a future bond aims to replace this building. The second site is in the maintenance 
yard at 212 Walker Ave. This site would require significant trenching, would eliminate a large 
storage space now used by facilities staff to store materials, and would generate more kilowatt 
hours. It would be more difficult to construct.  

Director Ruby appreciated the careful review of our seismic work, which is a major new 
contribution to student safety. He is reassured about the work. Mr. Mitzel said that we will 
continue to seek financial support for seismic retrofits on more buildings.  

11. Finance Report 

11.A. Finance Report as of January 6, 2025 
Director of Business Services Scott Whitman presented the fiscal report on December 
activities. Revenues are reported for the General Fund #100 only. This report shows a lower 
property tax collection than projected in last month’s report. The property assessments in 
Ashland did not grow as much as we projected last year and so the collection is lower. Any 
difference, however, will be offset by an increase in state school funds. The private donation 
received through Ashland Schools Foundation did increase over our original projections for 
private fund raising. The beginning fund balance for this year changed after two large audit 
adjustments to the prior year. They increased the projected negative fund balance from $1.4 
million to more than $2 million. This resulted from a requirement to replenish a special 
revenue fund that was overspent. This change did not impact our cash position. 

There were some adjustments to expense projections as we move further into the year and get 
a better sense of our actual spending. The projections do not show the impacts on 
compensation resulting from bargaining, furlough days, or other planned spending cuts.  

11.B. ACTION ITEM: Budget Resolution 2024-2025 and Appropriation Correction January 
2025 
Mr. Whitman reported an error in the budget appropriation document presented to the Board at 
its July 2024 meeting. He is requesting a correction to that document and also an appropriation 
transfer to reflect the change he is asking the Board to approve. The corrected documents will 
be submitted to ODE and to the Secretary of State.  

Director Skuratowicz moved to correct the 2024-2025 Budget Appropriation as presented and 
further moved to transfer the appropriation of $677,841 from Contingency to Unappropriated 
within the Internal Service Fund. Director Ruby seconded the motion, which carried by 
unanimous vote of the members present. 

11.C. ACTION ITEM:  FY 2023-2024 Audit Report and Corrective Action Plan 
Director of Business Services Scott Whitman presented the audit report for FY2023-2024 and 
noted some findings reported concerning the district’s exceeding the board approved 
appropriations in certain categories. Oregon law requires that a Corrective Action Plan to 
address these be approved by the Board and submitted to the Secretary of State. Director Ruby 
moved and Director Skuratowicz seconded the approval of the Corrective Action Plan as 
proposed. The motion carried by unanimous vote of the members present. 
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12. ACTION ITEM: Transitions in Business Services Department 

12.A. The Superintendent recommends that Interim Business Services Manager Sherry Ely be 
appointed Deputy Clerk for the period February 1, 2025-June 30, 2025. 

12.B. The Superintendent recommends that Interim Business Services Manager Sherry Ely be 
appointed Budget Officer from February 1, 2025-June 30, 2025. 

12.C. The Superintendent recommends that Interim Business Services Manager Sherry Ely be 
designated as a custodian of funds for the period February 1, 2025-June 30, 2025, in 
conjunction with the Superintendent. 

12.D. Loss Coverage: The clerk and deputy clerk are bonded for $500,000. All employees of 
the Ashland School District are covered to this level through a comprehensive liability 
insurance policy. 
 
Dr. Hattrick reported that these authority designations will empower our incoming Interim 
Business Services Manager Sherry Ely to assume her position on February 1, the first day after 
Mr. Whitman’s retirement from the district. Director Skuratowicz noted that the draft motion 
in the board agenda contained the wrong numbers for the four items and offered an amended 
motion that Items 12A through 12D be adopted as presented. Director Hatch seconded the 
amended motion which carried by unanimous vote of the members present. 

13. Unfinished Business 
There was none. 

14. New Business 
There was none. 

15. Announcements and Appointments   
Chair Dyson read the announcements of upcoming meetings. 
 
16. Adjourn 
There being no further business, Chair Dyson adjourned the meeting at 9:34 pm. 
 
Submitted by:      
Jackie Schad, Board Secretary  Dated for Board Approval:  February 13, 2025 
 
 
 
 
 
__________________________________ _______________________________ 
Board Chair Rebecca Dyson   Superintendent Joseph Hattrick 
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Ashland School Board 
Thursday, January 16, 2025 5:00 PM 

Virtual 
Via Zoom Link 

Ashland, Oregon 97520 
MINUTES 
 
1. Call to Order / Roll Check 
Presenter: Board Chair Rebecca Dyson 
Chair Dyson called the meeting to order and a roll check confirmed that four members were 
present: Chair Dyson, Vice Chair Franko, Director Ruby, and Director Skuratowicz. Director 
Hatch was unable to attend. 
 
2. Land Acknowledgment 
Presenter: Board Chair Rebecca Dyson 
The land acknowledgment was referenced but not read.  
 
3. Adoption or Adjustment of Agenda  
Presenter: Board Chair Rebecca Dyson 
Director Ruby moved to adopt the agenda as presented and Vice Chair Franko seconded. The 
motion carried by unanimous vote of the members present. 
 
4. ACTION ITEM: Review and Adoption of the 2024-2026 Ashland School District and 
Ashland Education Association Collective Bargaining Agreement 
Presenter: Superintendent Joseph Hattrick 

Director Hattrick presented the ASD-AEA Collective Bargaining Agreement (CBA), which has 
been approved by the AEA members and the Southern Oregon Bargaining Council. He 
appreciated the collaborative process in which he has participated since August 2024. The team 
relationships were strengthened as they went through the process. Director Ruby asked if there is 
any thought of K-12 compensation being negotiated at the state level. Dr. Hattrick said it is not 
on any plan at the moment. Director Skuratowicz asked about the 2-year duration of the 
agreement, rather than the customary 3-year framework. Dr. Hattrick said that there will be 
reopeners next year for compensation and the following year for only a limited number of 
articles. One goal was to get the certified and classified bargaining schedules on staggered years 
so they won’t do both at the same time. Director Ruby asked how many articles were done under 
former Superintendent Bogdanove and how many under Dr. Hattrick. Assistant Superintendent 
Michelle Cuddeback commented that her rough estimate would be 60% done last spring and 
roughly 40% this fall, with several of the more difficult articles addressed this fall. 

Dr. Hattrick commented that bargaining is always challenging, but his experience was that this 
negotiation was the most collaborative he has experienced. While there were disagreements, both 
sides worked together to problem solve within our current context.  

Director Skuratowicz moved to adopt the 2024-2020 ASD-AEA CBA and Vice Chair Franko 
seconded. The motion carried by unanimous vote of the four members present. 

  



 

 
2 | P a g e    M i n u t e s ,  S p e c i a l  S e s s i o n  J a n u a r y  1 6 ,  2 0 2 5  
 
 

5. ACTION ITEM:  ASD-AEA Memorandum of Agreement Governing Implementation of 
Spring 2025 Furlough Days 
Presenter: Superintendent Joseph Hattrick 

Dr. Hattrick presented an MOA governing the plan for implementation of Spring 2025 furlough 
days to accomplish necessary budget savings. He commented that there have been some 
concerns raised. This is nobody’s first choice and he is trying to reassure staff and community 
that this is a one-time plan. There have been some regrets expressed by teachers about losing 
conference days. Principals are working with teachers to design parent conversations using 
different methods. This approach, though a painful cut to staff, was the best compromise they felt 
could be achieved. Some staff worked hard to even the impacts across employee groups so that 
the result was as fair as groups could make it. 

Director Skuratowicz moved to approve the ASD-AEA MOA governing implementation of 
Spring 2025 furlough days. Director Ruby seconded the motion, which carried by unanimous 
vote of the four members present. 

6. ACTION ITEM:  Amendment to Resolution of Authorities for Transitions in Business 
Services Department 
Presenter: Superintendent Joseph Hattrick 

Dr. Hattrick asked for an amendment to a resolution approved at the January 9 meeting and he 
requested that the effective date be changed to January 14 to allow time for transition and to 
secure bank account signers. Ms. Ely’s official start date will remain February 1 for 
compensation purposes but will give her time to become familiar with internal systems before 
Director Whitman departs on January 31.  

Director Ruby moved to approve the amendment to the Resolutions of Authorities approved on 
January 9, 2025, for transitions in the Business Services Department. Director Skuratowicz 
seconded and the motion carried by unanimous vote of the four members present.   

Chair Dyson offered thanks to Dr. Hattrick and others across the staff who have worked to 
maintain a positive climate while addressing difficult problems. 

7. Adjourn 
Presenter: Board Chair Rebecca Dyson 
There being no further business, Chair Dyson adjourned the meeting. 
 
Submitted by:      
Jackie Schad, Board Secretary  Dated for Board Approval:  February 13, 2025 
 
 
 
__________________________________ _______________________________ 
Board Chair Rebecca Dyson   Superintendent Joseph Hattrick 
 



ASHLAND PUBLIC SCHOOLS ENROLLMENT SUMMARY

SITE K  1 2 3 4 5 6 7 8 9 10 11 12

BELLVIEW 48 34 41 46 38 42 249 BELLVIEW
HELMAN 33 42 46 44 58 41 264 HELMAN
WALKER 37 41 38 38 44 46 244 WALKER
TRAILS 13 13 14 17 16 17 17 15 18 140 TRAILS
*Ashland CONNECT 0 1 0 3 4 4 3 3 5 23 CONNECT
AMS 164 160 194 518 AMS
AHS 225 202 210 196 833 AHS
WILLOW 19 21 22 21 23 22 25 24 18 195 WILLOW 
Level 2 Program 0 0 0 0 0 2 1 1 0 1 1 0 0 6

ASD TOTALS 150 152 161 169 183 174 210 203 235 226 203 210 196 2472 TOTAL

2010 2011 2012 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

BELLVIEW 315 322 325 315 318 263 256 246 258 254 249 BELLVIEW
HELMAN 303 314 351 345 345 286 286 281 315 302 264 HELMAN
WALKER 299 342 343 337 344 275 277 226 221 241 244 WALKER
JOHN MUIR 100 120 122 123 122 105 107 180 135 139 140 TRAILS
AMS 579 562 565 564 517 485 480 461 527 529 518 AMS
AHS 971 996 971 950 940 942 914 934 888 822 833 AHS
WILLOW 195 192 179 178 180 159 150 150 163 179 195 WILLOW 
Ashland Connect 0 24 24 23 CONNECT
Level 2 Program 6
ASD TOTALS 2762 2848 2856 2812 2766 2515 2470 2478 2531 2490 2472 ASD TOTALS

Sept Oct Nov Dec Jan Feb Mar Apr May June
2512 2507 2479 2468 2470 2472
2571 2553 2539 2532 2529 2541 2518 2505 2495 2490
2560 2563 2546 2552 2543 2543 2530 2538 2535 2531
2478 2487 2441 2449 2465 2483 2471 2476 2472 2443

2530 2515 2509 2505 2490 2491 2486 2470
2835 2825 2820 2804 2797 2781 2774 2763 2766
2897 2894 2881 2860 2846 2830 2842 2824 2812

2935 2922 2913 2912 2905 2897 2892 2878 2869 2856
2898 2897 2901 2929 2879 2864 2847 2845 2826 2848

2024-2025

2019-2020
2020-2021
2021-2022
2022-2023
2023-2024

Monthly Enrollment

February  2025  Full Time

February  Enrollment History

2017-2018
2016-2017

2018-2019

Page 1



ASHLAND PUBLIC SCHOOLS ENROLLMENT SUMMARY
2856 2852 2845 2875 2815 2814 2796 2793 2779 2812

NOTES:
1. The Level 2 Program is the new District K-12 Site based at Lincoln
2. Willow Wind has an additional 31 part-time homeschooled students we report semi-annually

                   2015-2016

Page 2



MEMORANDUM OF AGREEMENT
BETWEEN

SOUTHERN OREGON BARGAINING COUNCIL/ASHLAND EDUCATION 
ASSOCIATION

AND
ASHLAND SCHOOL DISTRICT NO. 5

This memorandum is entered into on February 10, 2025, between the Southern Oregon 
Bargaining Council/Ashland Education Association and the Ashland School District.  

The District and Association agree to the following regarding Appendix B – Extra Duty 
Assignments:

The High School Assistant Golf position shall be placed in Group G of Appendix B.

________________________________ __________________

Southern Oregon Bargaining Council Date

___________________________________ ___________________

Ashland Education Association Date

___________________________________ ___________________

Ashland School District Superintendent Date

___________________________________ ___________________

Ashland School Board Date



ASHLAND 
HIGH 
SCHOOL
H O M E  O F  T H E  G R I Z Z L I E S !



UNIVERSAL DESIGN FOR 
LEARNING

As a Staff we are 
recommitting to Universal 
Design For Learning (UDL)

As a school, making sure 
we are designing 

programs and learning 
experiences for all 

students.



NO CELL PHONES

As a staff we have 
committed to eliminating 
cell phones from classrooms

Consistent with UDL

Increase the power of in-
person connection

We want to continue to 
strengthen this policy



FUTURE FOCUS 
PATHWAY

• Grizz Academy
• Health 1
• Adulting 101 (Will be Future Foundations next year)
• College Career Readiness

Grade 9 –12 sequence

• Social Emotional Learning (Wayfinder curriculum)
• Personal Education Plans
• Personal Finance
• Career exploration & planning

All 4 years:



STUDENT CULTURE

•Amazing Pep Rallies!
•Lots of Games
•Activities during Finals Week

Leadership

• All stakeholders consistently rated 
feeling welcomed, safe and 
respected at AHS

Cognia Survey Data



ASHLAND 
HIGH 

SCHOOL

I M P R O V I N G  
S T U D E N T ' S  

E N G A G E M E N T  
T H R O U G H  A T H L E T I C S



ASHLAND HIGH SCHOOL -
ATHLETICS

• 3 seasons: Fall – Winter - Sports

• 19 OSAA Programs

• 7 Clubs Sports

• 29 Teams

• Over 275 game dates

• 352 students athletes (fall & winter)

It is a great day to be a Grizzly



STUDENT GROWTH THROUGH 
PARTICIPATION IN ATHLETICS

Increased attendance:

Students-Athletes regular attendee rate is 10% more than non 
athletes.

Increased GPA:

Students-Athletes

Increased graduation rate: 100%



BUILDING CONNECTIONS



BUILDING COMMUNITY





 

 

 
 
 

 

 
  

 

 

Conceptual Rendering of Science Building Seismic Retrofit 

HMKCO.ORG 

ASHLAND SCHOOL DISTRICT 
CAPITAL BOND PROGRAM 
 
END OF MONTH REPORT – JANUARY 2025 



HMK COMPANY 

ASHLAND SCHOOL DISTRICT 
CAPITAL PROJECT 
JANUARY 31, 2025 
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GENERAL PROGRAM UPDATE 

In January, all levels of the Humanities building were turned over for occupancy. Off hours efforts have 
included completion of steel guardrails/railings at the building perimeter, flashing on the humanities 
rooftop and final pieces of prime and paint.  Punch work is nearly complete throughout the campus 
and controls install and air balancing are in final stages. The fire alarm upgrade are advancing and 
will continue into the beginning of March.  The Science Building Seismic Retrofit is currently progressing 
through preconstruction. 
 
PROJECT ADMINISTRATION  

 
Project administration and accounting support are two key areas critical to Program success.  This is a 
combined effort of HMK Company and ASD Accounting Department. In the month of January, we 
requested 1 additional purchase order and processed 5 invoices.  
 

 
  

Contract Type Number of 
Contracts Value 

Professional Service Agreements / Design Contracts -- $    22,711,127 

Construction Contracts 1 $  104,777,190 
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LOCAL VENDORS AND CONTRACTORS 
 
The following list of local vendors are currently working on the projects.    

 
ASHLAND AREA VENDORS and CONTRACTORS 
Arkitek:design&architecture     Adroit Construction Co. 
Ciota Engineering      DOBRIN      
Covey Pardee Landscape Architecture   Infinity Electric    
Douglas Engineering Pacific     Van Row Mechanical 
HMK Company      Cascade Communications 
KenCairn Landscape Architecture    Quality Fence 
Bean Electric       Pacific 3D Reality Capture   

 Renfro        Welburn Electric 
Pariani Land Surveying     Britannia 
Powell Engineering   Patriot Landscaping 
ZCS Engineering & Architecture    Sandeen Masonry 
Beflor        Alco     

 Top Notch       Quality Fence 
 Sandeen Masonry      S&S Sheetmetal  
 Metal Masters       Urban Racks 
 Moore Construction      Curtis Huntley 
 Devry        Cut N’ Break 
 Precision Electric      Advanced Air 
 Hall of Fame Movers      New Horizons Woodworks 
 Milestone Landscape Group     Viking Concrete Cutting   
 Figueroa’s Lanscaping & Construction   Artoff Construction    
 North Core Excavation     LLAD 
 Southern Oregon Painting Company    True South Solar   
 Pressure Point Roofing       

  

Ashland Area, defined as Rogue Valley 

HMKCO.ORG 
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 ASHLAND MIDDLE SCHOOL & TRAILS  
 
PROJECT ADDITION & RENOVATIONS TO EXISTING BUILDING  

PROJECT DESCRIPTION  
• New and renovated classroom space to replace 3 existing classroom wings, approx. 65,000 sq. ft. 
• Campus security 
• Air Quality improvements and Climate resilience for existing buildings, including new construction 
• Required tech infrastructure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CURRENT ACTIVITIES 
 
Ashland Middle School and TRAILS Outdoor School are complete, and staff and students are fully 
occupying the new spaces.  
  
Throughout each campus, upgrades in HVAC systems, plumbing, and electrical are prevalent, 
introducing energy efficiency air quality improvements and climate resilience resulting in more 
accommodating environments for maximum learning opportunities.  Each school has received 
upgraded widows, new roof systems, new restrooms and redesigned administrative/office spaces.  The 
project also resulted in improvements to overall campus security, technology infrastructure, seismic 
upgrades and accessibility.  Both schools have been retrofitted with fire alarm and fire suppression 
systems as well.  Each school campus has its own vehicle entry and exit with clear-cut pick up and 
drop off areas to assist with reduced congestion during high traffic periods.  

SCHEDULE & KEY MILESTONES START COMPLETION % CPL COMMENT 

Pre-Design & Schematics 08/12/19 11/15/19 100%  

Design Development 12/09/19 02/28/20 100%  

Construction Documents 03/23/20 08/07/20 100%  

Bid and Award Site Package 10/27/20 11/02/20 100%  

Bid and Award Building Package 10/27/20 11/02/20 100%  

Construction 11/03/20 10/21/22 100%  

Substantial Completion 10/21/22 03/01/23 100%  

Owner Occupancy 08/24/22 10/31/22 100%  

Post Occupancy Evaluation 03/01/23 12/21/23 100%  

Warranty Period 03/01/23 03/01/24 100%  

Other   0%  
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Ashland Middle School comprises about 40,000 sq. ft. of the project including a new library and 
addition of a newly constructed two-story 6th grade building with an elevator.  The campus includes a 
leadership room with full kitchen designed to host campus events.  The SPED area includes multiple 
classrooms and offices with an additional calming space, private restrooms, and secure outdoor 
learning area.  The covered courtyard is central to the campus with a multifunctional design including 
reclaimed wood beam stadium style benches for outdoor educational purposes and skateboard 
accommodating features allowing students a safe and fresh outdoor space for various activities.  The 
kitchen and cafeteria have also been upgraded with new appliances and renewed finishes. 

TRAILS Outdoor School has an entirely separate, newly renovated building stretching across 26,000 sq. 
ft. of useable space.  The campus now includes 5 classrooms, a library, art lab, testing room, SPED room, 
music facility and multi-purpose room.  There is also a grand outdoor structure attached to the building, 
allowing activities in adverse weather, including an integrated rock-climbing wall.  The multi-purpose 
room, also known as the community room, is the highlight of the building.  This area not only provides 
a place for staff and students to congregate for events but is equipped with large windows and roll up 
doors that can be opened to connect to the outdoors. Designing this aspect of the multi-purpose room 
was fully intentional and a defining characteristic of the school culture.  The adjacent ready room has 
a full kitchen, which accommodates preparation for outdoor activities as well as daily meal 
requirements. 

ACTIVITIES SCHEDULED FOR NEXT PERIOD 
 

• Warranty Work 
 

ADDITIONAL INFORMATION  
 
For questions, comments or additional information, please contact: 

Josh Whitaker, Project Manager 
josh.whitaker@hmkco.org   
541.601.3638 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:josh.whitaker@hmkco.org
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PROJECT PHOTO GALLERY 
 
 

 

 
 
 
 
 
 

Combined Ashland Middle School and TRAILS Outdoor School Campus 
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TRAILS Outdoor School 

TRAILS 
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 Ashland Middle School 
L 
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