Town of Weymouth
Massachusetts
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Arthur Mathews, President
Fred Happel, Vice President

Rick Coughlin
Kenneth DiFazio
Andrew Donovan

Christopher Heffernan
Kathy Rober Kelly

Gary MacDougall

Carrie Palazzo

Rebecca Sherfock-Shangraw
Stephen Shinney

AGENDA

Town Council Meeting

April 21, 2026

7:30 PM

Weymouth Town Hall-Council Chambers

1. PLEDGE OF ALLEGIANCE

2. ROLL CALL

3. ANNOUNCEMENTS

4. MINUTES

Environmental Committee Meeting of February 18, 2026

Town Council Meeting Minutes of March 2, 2026

5. RESIDENT AND COMMUNITY COMMENT

6. PUBLIC HEARINGS

7:32 PM 26 061-Free Cash for OpenGov Software Program
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7. OLD BUSINESS

8.

COMMUNICATIONS AND REPORTS FROM THE MAYOR, TOWN OFFICERS AND
TOWN BOARDS

Presentation of Fiscal Year 2027 Budget

-Mayor Michael Molisse
-Ted Langill-Acting Chief Financial Officer

Non- Budget Measures:
26 067-Appointment to Youth Coalition-Meghan Wahlberg-McDonald
26 068-Appointment to the Community Events Committee-Thomas Osuch

26 069-Increase of Contract Threshold Amount and Amend Certain Financial
Regulation Provisions

26 070-Revision to Ordinance-Stormwater Management

Fiscal Year 2027 Budget Measures:
Preliminary Fiscal Year 2027 Through Fiscal Year 2031 Capital Improvement Plan

26 071-Fiscal Year 2027 Annual Appropriation-General Government
26 072-Free Cash for Special Education Reserve

26 073-Fiscal Year 2027 Annual Appropriation-Water Enterprise Fund
26 074-Water Retained Earnings-Water Treatment Plant Improvements
26 075-Water Retained Earnings-Water Main Improvements

26 076-Water Retained Earnings- Capital Equipment

26 077-Fiscal Year 2027 Annual Appropriation-Sewer Enterprise Fund
26 078-Sewer Retained Earnings-Sewer Infrastructure Improvements
26 079-Sewer Retained Earnings-Sewer Camera Vehicle

26 080-Fiscal Year 2027 Annual Appropriation-Facilities and Fields
Enterprise Fund



26 081-Fiscal Year 2027 Annual Appropriation-CPC

26 082-Fiscal Year 2027 Annual Authorization-Gift Accounts

26 083-Fiscal Year 2027 Annual Authorization-Revolving Accounts
26 084-Free Cash for OPEB Fund Contribution

26 085-Free Cash for Stabilization Fund Contribution

26 086-Free Cash for Collective Bargaining Reserve

26 087-Free Cash for DPW Front Line Truck

26 088-Free Cash for Fire Department Rescue Boat

26 089-Free Cash for Locker Room Showers at WPD

9. REPORTS OF COMMITTEES

Budget/Management Committee -Chair Gary MacDougall

26 057 -Appointment Board of Zoning Appeals (Alternate) —
Andrew Mattis

26 058 -Appointment to Board of Registrars — Lynn Howard
26 061- Free Cash for OpenGov Software Platform

26 062- Five Year Contract for OpenGov Software Platform

10. NEW BUSINESS

11. MOTIONS, ORDERS AND RESOLUTIONS

12. ADJOURNMENT

The next reqularly scheduled Town Council Meeting will be held on May 4, 2026

Kindly remove hats and silence electronic devices.
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