Welcome to a meeting of the Garfield Re-2 Board of Education

Regular Board Meeting Agenda
Wednesday, June 26, 2024, 4:45 PM
Learning Opportunity Center
https://us02web.zoom.us/j/84083938175?pwd=IPIDCeN7xBpVr5UdCBgLC1 sgmdzKQ.6-vFhV84PfKGK1KX
Passcode: 401153
Or One tap mobile:
+17193594580,,84083938175%#,,,,"401153# US
+12532050468,,84083938175#,,,,*401153# US

1. Shine the Light @ 4:45 p.m.
Report on the Spring Staff & Family Survey results by Aspen Business Group.

Spring staff family survey data Memo 2024.pdf &

Re-2 Parent Survey 2024 - District Wide.pdf &

Re-2 Employee Survey 2024 Q1 - District Wide.pdf &

comparison data Re-2 Parent Survey 2024 .pdf &

2. Meeting Called to Order - 5:30 p.m.
3. Pledge of Allegiance

4, June 26, 2024 Agenda
Approval of the June 26, 2024 Agenda

5. Public Audience
6. Consent Agenda

6.1 Consent Agenda

e Approval of a letter of recommendation from Emily Kielmeyer
to have Eduwiges Aguirre transfer from General Education


https://us02web.zoom.us/j/84083938175?pwd=lPIDCeN7xBpVr5UdCBgLC1_sqmdzKQ.6-vFhV84PfKGK1KX
https://garfieldre2.diligent.community/document/ab2fea5b-f301-44c6-865a-e74691c80b75
https://garfieldre2.diligent.community/document/34b22ba0-6b7c-4293-8c55-7341607d6d06
https://garfieldre2.diligent.community/document/6740f37d-a65f-48fd-b74f-89e4e547216f
https://garfieldre2.diligent.community/document/afb882bf-410f-41c5-8f6c-eaf8c5e0872e

Paraprofessional at Graham Mesa Elementary to Early
Childhood Aide, effective for the 2024-2025 school year;
Approval of a letter of recommendation from Emily Kielmeyer
to have Nadine Villegas transfer from Early Childhood Aide at
Kathryn Senor Elementary to Early Childhood Assistant
Teacher, effective for the 2024-2025 school year;

Approval of a letter of recommendation from Emily Kielmeyer
to have Nicole Fairchild transfer from Early Childhood
Assistant Teacher at Elk Creek Elementary to Early Childhood
Lead Teacher, effective for the 2024-2025 school year;
Approval of a letter of recommendation from Emily Kielmeyer
to have Lizbeth Bracamontes transfer from Early Childhood
Lead Teacher at Elk Creek Elementary to Early Childhood
Assistant Director, effective for the 2024-2025 school year;
Approval of a letter of recommendation from Emily Kielmeyer
to have Rebekah Bushman transfer from Significant Needs
Paraprofessional at Elk Creek Elementary to Early Childhood
Assistant Teacher, effective for the 2024-2025 school year;
Approval of a letter of recommendation from Emily Kielmeyer
to have Kenna Padios transfer from Early Childhood Assistant
Teacher at Elk Creek Elementary to Early Childhood Lead
Toddler Teacher, effective for the 2024-2025 school year;
Approval of a letter of resignation from Carolina Crochere,
route bus driver for transportation, effective June 30, 2024;
Approval of a letter of resignation from Jennifer Hartung, 4th
grade teacher at Graham Mesa Elementary, effective
immediately;

Approval of a letter of resignation from Bill Ishee, Band
Teacher at Rifle High School, effective June 13, 2024,
Approval of a letter of recommendation from Larisa Gray to
have Jodi Boyd transfer from 1st grade teacher at Highland
Elementary to Special Education Teacher-Mild to Moderate at
Rifle High School, effective for the 2024-2025 school year;
Approval of a letter of recommendation from Rich Hills to have
Alejandra Perez transfer from Significant Needs
Paraprofessional at Highland Elementary to Special Education
Teacher-Mild to Moderate, effective for the 2024-2025 school
year;

Approval of a letter of recommendation from Rich Hills to have
Megan Stanek transfer from Significant Needs
Paraprofessional at Highland Elementary to 1st Grade
Teacher, effective for the 2024-2025 school year;

Approval of a letter of recommendation from Jenny Nipper to
have Blair Kratzer transfer from Physical Education Teacher at
Rifle High School to English Language Development Teacher
at Rifle Middle School, effective for the 2024-2025 school year;



10.

11.

12.

e Approval of a letter of recommendation from Kyle Mickelson
to have Jennifer Valencia transfer from Special Education
Paraprofessional-Mild to Moderate at Rifle High School to
Attendance/Athletic Secretary, effective for the 2024-2025
school year;

e Approval of a letter of recommendation from Jenny Nipper to
have Jannie Leigh transfer from Registrar at Rifle High School
to Finance Secretary at Rifle Middle School, effective for the
2024-2025 school year;

e Approval of a letter of resignation from Karsyn Velasquez,
part-time cook for food services, effective June 10, 2024,

e Approval of a letter of resignation from Tori Viboolsittseri,
General Education Paraprofessional at Highland Elementary,
effective May 31, 2024;

e Approval of a letter of recommendation from Brian Sprenger
to have Cate Gibson transfer from 5th grade teacher at
Graham Mesa Elementary to Kindergarten Teacher, effective
for the 2024-2025 school year;

e Approval of a letter of recommendation from Michele Snyder
to have Howard Kancilia transfer from Day to Day Sub to
Permanent Substitute at Coal Ridge High School, effective for
the 2024-2025 school year;

Approval of the consent agenda;

6.2 June 12, 2024 Draft Board Minutes;
Regular Board Meeting - Jun 12 2024 (1).pdf &

Approval of the June 12, 2024 Draft Board Minutes;

6.3 June 6, 2024 Special Board Minutes;
June 6, 2024 Special Draft Minutes.pdf &

Approval of the June 6, 2024 Special Draft Board Minutes;

Assistant Superintendent Report
Superintendent Report

Board Reports and Requests
Committee Reports

Advocacy

Governance Discussion Items

12.1  State of the Strategic Plan


https://garfieldre2.diligent.community/document/50f3aeb1-0a9d-41c7-99a1-e13d3fde7d2b
https://garfieldre2.diligent.community/document/1e597a5b-01cb-465f-81fc-b9f997be8742

12.2

12.3

Academic Achievement One Page Summary.pdf &

Career and College Pathways One Page Summary.docx.pdf &

Student Wellness- Summary 23-24.pdf &

Updated-Financial Strategic Plan.pdf &

Staff Success One Page Summary 6.2024.docx.pdf &

Community and Family Success One Page Summary.docx.pdf &

Capital Projects
Capital projects-

Asking the board to Approve
$1,453,000 in new Money for capital projects for Fy25.

$1,041,000 in fund balance from Fy24 to be allocated from unfinished
projects and savings.

For a total of $2,494,000 in the capital fund for FY25.
The list of projects is attached for your visual.

As presented by the Capital projects Committee.

Cap projects.pdf &

Fiscal Year 2024 -2025 Budget
FY24-25 Budget Garfield RE2.pdf &

13. Governance Action Items

13.1

13.2

Capital Projects
Approval of Capital Projects;

FY 2024-2025 Budget;
Approval of the FY 2024-2025 Budget;

14. Policy Focus

14.1

14.2

Third reading for Policy;
Policy GBGG, Staff Sick/Personal Leave

GBGG-Staff Sick Leave Revised February 8, 2021.docx.pdf &
Approval of Policy GBGG, Staff Sick/Personal Leave

Third reading for Policy;
Policy BEDH-R, Public Participation at Board Meetings


https://garfieldre2.diligent.community/document/ba56bf1d-69bf-47b9-af99-cf6552726520
https://garfieldre2.diligent.community/document/3753ad1a-c1ca-4b26-a60c-5cf14415cd2b
https://garfieldre2.diligent.community/document/10da69f4-e295-45ad-9c64-707320f61a44
https://garfieldre2.diligent.community/document/8350a620-682f-40e0-a8e6-929970842548
https://garfieldre2.diligent.community/document/30187a17-5f7c-4ca0-8fa0-d3410249fe3b
https://garfieldre2.diligent.community/document/b4752b4f-c391-4292-be0a-27d9619e4d63
https://garfieldre2.diligent.community/document/ec801a88-9379-45f4-9458-d377887ed34c
https://garfieldre2.diligent.community/document/aa1150b7-574b-42c5-bf23-2cc926467c0a
https://garfieldre2.diligent.community/document/eb6bfad6-fd4b-4e64-a435-e9ce7460a248

BEDH-R.pdf &
Copy of BEDH-R.pdf 2

Approval of Policy BEDH-R, Public Participation at Board
Meetings

15. Future Agenda Items
16. Meeting Debrief

17. Meeting Adjourned


https://garfieldre2.diligent.community/document/494319bb-71d0-4d65-a8b0-1bbc71888aee
https://garfieldre2.diligent.community/document/dcd437b8-c72e-49e2-8441-2155a754a798
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