Royal Oak

Agenda
Royal Oak City Commission Meeting

Monday, January 12, 2026, 7:30 p.m.
City Hall Commission Chambers Room 121
203 South Troy Street
Royal Oak, Ml 48067

Anyone planning to attend the meeting who has need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk’s office at 248-246-3050 at least two (2)
business days prior to the meeting.
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Call to Order by Mayor Fournier

Invocation by Commissioner Paul Bastian

Pledge of Allegiance

Approval of Agenda

Public Comment

Consent Agenda

a.
b.

C.

City Commission Closed Session Meeting Minutes December 15, 2025
City Commission Meeting Minutes December 15, 2025

Confirmation of Mayoral Appointments and Reappointments to the Library Board,
Commission for the Arts and Local Officers Compensation Commission
Melanie Halas

Approval of Appointments Committee Rotation
Melanie Halas

Claims
a. December 23 2025
b. December 26 2025
c. January 06 2026
d. January 09 2026
Request for Approval of Purchase Orders
Request for Declaration and Disposal of Surplus Property
Contract Modification to Contract CAP2509 for 2025 13 Mile Road Resurfacing



10.

Improvements
Holly J. Donoghue, P.E.

i Contract Modification to Contract CAP2435 for 2024 Road Reconstruction
Improvements Contract
Holly J. Donoghue, P.E.

j.  Approval of Interlocal Agreement with Oakland County for Animal Shelter and
Disposal (Reapproval)
Josh Marcum

k.  Extension of Parking System Consultant Agreement with Dixon Resources Unlimited
Niccolas Grochowski, Interim City Manager

l. Confirmation of Interim City Manager’s Appointments to the Downtown Development
Authority
Niccolas Grochowski, Interim City Manager

m.  Approval of City Manager Separation Agreement
Niccolas Grochowski

n.  Approval of Agreement for Executive Search for City Manager
Niccolas Grochowski

0. Receive and File

a. 2025 Water System Master Plan
Holly Donoghue, P.E.

b.  American Rescue Plan Act Enabled Project Funding Report
Kymberly Coy

C. Calendar Year 2025 Fourth Quarter Training Evaluation Forms

Approval of January 2026 Appointments Committee Recommendations
Melanie Halas

Professional Services Agreement for Preparation of New Zoning Ordinance
Joseph M. Murphy

Rezoning of 111 North Alexander Avenue to Planned Unit Development, First Reading
Continued

Joseph M. Murphy

Adjournment
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