Royal Oak

Agenda
Royal Oak City Commission Meeting

Monday, December 15, 2025, 7:30 p.m.
City Hall Commission Chambers Room 121
203 South Troy Street
Royal Oak, Ml 48067

Anyone planning to attend the meeting who has need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk’s office at 248-246-3050 at least two (2)
business days prior to the meeting.
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Call to Order by Mayor Fournier

Invocation by Mayor Pro Tem Herzog

Pledge of Allegiance

Approval of Agenda

Ruck22 Update Presented by Veterans Events Committee Chair David Wandoff

Fifth Street Project Update from Downtown Development Authority Executive Director Isaac
Kremer

Public Comment

Consent Agenda

a.
b.

C.

City Commission Closed Session Meeting Minutes December 8, 2025
City Commission Meeting Minutes December 8, 2025
Claims
a. December 12 2025
Request for Approval of Purchase Orders
Request for Declaration and Disposal of Surplus Property

Approval of First Amendments to Fiscal Year 2025-2026 Budgets
Kymberly Coy

Approval of a Master Professional Services Agreement with Deckard Technologies,
inc. for Short Term Rental Engagement
Meg Trouba

2025 Assignment of Parking Management Services Contract



10.

11.

Chief Michael Moore

i.  Approval of Second Extension to Fire Chief Employment Agreement
Niccolas Grochowski and Dennis Van de Laar

J- Receive and File
a.  October 2025 Investment Report
b. November 2025 Investment Report

Acceptance of Fiscal Year Ending June 30, 2025 Financial Audit and Comprehensive
Financial Report

Kymberly Coy

License Agreement for Food Cooler in Public Alley at 27302 Woodward Avenue
Holly Donoghue, P.E.

Adjournment
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