AGENDA

Derry Municipal Center Tuesday, February 3, 2026
14 Manning Street 3" Floor Meeting Room
6:00 PM Non-Meeting — RSA 91A:2 (a) Strategy or Negotiations with respect to

6:30 PM

7:00 PM

Collective Bargaining
Non-Public Session — RSA 91A:3 (I) — Consideration of legal advice provided by
legal counsel, either in writing or orally, to one or more members of the public
body, even where legal counsel is not present

Call to order

(For General Information)
The Town Council voluntarily continues to offer remote participation:

To Attend this Meeting:

Use a PC, Mac, iPad, iPhone or Android device:
URL: https://zoom.us/j/889403895 Your browser may ask you to install Zoom
Enter Meeting ID: 889-403-895

By Phone:
Phone number: 646-558-8656

Enter Meeting ID: 889-403-895

If you have problems calling in during a scheduled meeting time, call
603-845-5585 or email cristinaquilford@derrynh.qgov

Pledge of Allegiance, warning of fire exits, handicap access and silence of cell
phones

Roll Call

Public Forum — 30 Minutes



Consent Agenda —
26-06 Approve Minutes —January 20, 2026

Chairman’s Report —

RS Boards / Committees / Commissions Presentations:
1) Highway Safety Committee — Chair Scott Savard
presenting

2) Planning Board — Chair David Nelson presenting
3) Zoning Board of Adjustment — Chair Lynn Perkins

presenting
4) Heritage Commission — Chair Paul Lindemann
presenting
s 2026 Election — Town Clerk Cristina Guilford presenting
ook Appoint Alternate to Zoning Board of Adjustment
s Appoint Alternates to Heritage Commission
T Appoint Representative to CART

Town Administrator’s Report —
Ty Presentation of FY25 Audit — Chief Financial Officer
Mark Fleischer and Audit Manager Scott Mcintyre, of
CBIZ presenting
TEEED Presentation of FY26 Q2 Financials — Chief Financial
Officer Mark Fleischer presenting

Public Hearings —

26-03 Resolution #2026-001 — Accept the 2025 Hazard
Mitigation Plan Update — Interim Fire Chief Greg Laro
presenting

26-04 Resolution #2026-002 — Name the ‘Margaret lves

Conservation Area’ — 23 Gulf Road — Town Administrator
Michael Fowler presenting

Council Comments / Liaison Reports -

Adjourn
Upcoming Meetings:
February 17,2026 @ 6PM  School/Town Workshop & Council Meeting DMC
March 3, 2026 @ 7PM Town Council Meeting DMC

Advisory Notice... The Town Council may, during any public meeting, vote to convene a non-public meeting in compliance with
RSA 91A:3 Section Il. A motion to do so will be made in public session and the motion will cite the applicable subsection of the
law. Further, in compliance with RSA 91A:3 Section I, the Town Council may recess a public meeting for a period of time in
order to excuse itself for the purpose of discussing matters not subject to the definition of a meeting.

Posted: 01/30/2026 — Derry Municipal Center, Derry Public Library, Taylor Library, Website



