
  

 

  

ROCHESTER COMMUNITY SCHOOLS 
52585 Dequindre, Rochester, MI 48307 

  
BOARD OF EDUCATION REGULAR MEETING 

  
Monday, June 23, 2025 at 6:00 PM - Rochester High School, auditorium 

  
AGENDA  

 
 
1. Call to Order and Pledge of Allegiance   
 
2. Roll Call   
 
3. Approval of Agenda   
 
4. Spotlight on Success   
 
 4.1 Rochester Hills Resiliency Center  
 
5. Communications   
 
 5.1 Secretary of the Board of Education 

Communications.pdf  
 

 
 5.2 Members of the Board of Education  
 
6. Public Comment (limited to 30 minutes)   
 
 6.1 Citizens Present at the Meeting  
 
7. Consent Agenda   
 
 7.1 Board of Education Meeting Schedule 2025-2026 

BOE Mtg Schedule 2025-2026 - Draft.pdf  
 

 

https://rochesterk12.diligent.community/document/35974e2e-70e1-46ee-8ef1-24d01203f22a
https://rochesterk12.diligent.community/document/0493efb8-1bdd-4789-8629-5325298e53e9


 7.2 Human Resource Recommendations 
HR Report  
Attachment.pdf  

 

 
8. Reports   
 
 8.1 Superintendent Update  
 
 8.2 District Behavior Support Model 

BOE Presentation Behavior Support Model 06.23.25.pdf  
 

 
 8.3 Compensation Study 

Compensation Study - Final Report.pdf  
Compensation Study Presentation 06.23.25.pdf  

 

 
 8.4 Strategic Plan 

Strategic planning 2025-26.pdf  
 

 
9. New Business   
 
 9.1 Renewal of the District Membership to the Michigan High 

School Athletic Association (MHSAA) $0; the Michigan 
Association of School Boards (MASB) $11,300.20; and the 
MASB Legal Trust Fund $437 
Action Item (Matt McDaniel) 
MHSAA Resolution.pdf  
MASB membership 2025-26.pdf  

 

 
 9.2 2025 Tax Rate Certification 

Action Item (Matt McDaniel) 
L-4029 2025.pdf  

 

 
 9.3 2025-2026 Organizational Items 

Action Item (Matt McDaniel) 
Annual Organizational Items 2025-26.pdf  

 

 
 9.4 Approval of the 2025-2026 Fiscal Year Budget 

Action Item (Matt McDaniel) 
FY 25-26 Initial Budget.pdf  

 

 
 9.5 Approval of the 2024-2025 Fiscal Year Budget Amendment 

Action Item (Matt McDaniel) 
 

https://rochesterk12.diligent.community/document/d6907bc7-824a-40b3-bbed-e9e0ebfdade0
https://rochesterk12.diligent.community/document/82e637b8-95bd-489b-a226-b1804899b498
https://rochesterk12.diligent.community/document/5c464897-2b15-4537-b9e0-6938a602850f
https://rochesterk12.diligent.community/document/3e0b8afa-5cba-47ad-8f9e-b61e970754e7
https://rochesterk12.diligent.community/document/8651a5bc-575d-4ae8-bde5-0cf383238984
https://rochesterk12.diligent.community/document/e0b3093e-b63d-4eaa-891a-4726e15e912a
https://rochesterk12.diligent.community/document/f4ca7f73-7448-42a5-a3aa-4e073219c901
https://rochesterk12.diligent.community/document/9d1f20cb-de14-4ea5-886a-3ebd9e830a51
https://rochesterk12.diligent.community/document/8298f883-1742-4a1b-847a-91d8eef80766
https://rochesterk12.diligent.community/document/7084787f-9146-40ac-9320-d44f22bcead9
https://rochesterk12.diligent.community/document/320cd02e-5078-426d-ad1d-0910c9b565d9


FY 24-25 Final Budget Amendment.pdf  
 
 9.6 Compensation Study 

Action Item (Dave Murphy) 
NU Administrators Salary Schedule Memo 6.17.25.pdf  
NU Administrators Memo  
NU Administrators Memo to BOE  

 

 
 9.7 MGT Tentative Agreement 

Action Item (Dave Murphy) 
MGT Memo  
MGT Memo to BOE  
MGT Master Agreement  

 

 
 9.8 Superintendent Contract 

Action Item (Michelle Bueltel) 
Proposed Resolution for Superintendent Contract.pdf  
Proposed Superintendent Contract for 7.01.25 to 6.30.28.pdf

 

 

 
 9.9 Strategic Plan 

Action Item (Michelle Bueltel) 
 

 
10. Remainder of Public Comment, if needed   
 
 10.1 Citizens Present at the Meeting   
 
11. Additional Comment   
 
 11.1 Members of the Board of Education  
 
 11.2 Members of the Administration  
 
12. Announcements 

July 24 - BOE Special Meeting - Board retreat and Superintendent mid-year 
evaluation; 6:00 p.m., location TBD 
August 18 - BOE Regular Meeting, 6:00 p.m., location TBD 
 

 

 
13. Adjournment   

https://rochesterk12.diligent.community/document/5867631a-c043-4dc6-b204-22d7cfb89428
https://rochesterk12.diligent.community/document/6d1a72b8-d32c-462b-b3d1-d7b0330420c9
https://rochesterk12.diligent.community/document/caf89b82-91ab-4102-891e-9c9801d26348
https://rochesterk12.diligent.community/document/127807eb-91da-41b4-bc83-f2c3f09879f8
https://rochesterk12.diligent.community/document/930f56db-af50-4a4a-a56c-2f07012089dc
https://rochesterk12.diligent.community/document/7d212824-12a4-4d7c-b128-b3097d061464
https://rochesterk12.diligent.community/document/09f48324-021a-453f-9f7e-e419b982e2d8
https://rochesterk12.diligent.community/document/d82c3dad-2214-420c-8366-3123b9960b57
https://rochesterk12.diligent.community/document/c4c92c74-660d-4bf0-a1dd-21bb19da35f4
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