
 

  

ROCHESTER COMMUNITY SCHOOLS 
52585 Dequindre, Rochester, MI 48307 

  
BOARD OF EDUCATION WORK SESSION 

Thursday, February 2, 2023 at 7:00 PM - McGregor Elementary 
  

The Board has set aside one half hour prior to the Board meeting for “Chat with the Board”. This time is 
intended to give the public an opportunity to have a personal discussion about any issues or concerns. Two 

Board members are scheduled to be present during this time to hear your point of view and to speak with you. 
  

AGENDA  
 

 
1. Call to Order and Pledge of Allegiance   
 
2. Roll Call   
 
3. Approval of Agenda   
 
4. Communications   
 
 4.1. Secretary of the Board of Education 

Communications 02.02.23.pdf  

 

 
 4.2 Citizens Requesting Placement on the Agenda  
 
 4.3 Members of the Board of Education  
 
5. Work Session   
 
 5.1. Governance  

Governance Presentation.pdf  

 

 
 5.2. Strategic Plan 

Strategic Plan Presentation.pdf  

 

 

https://rochesterk12.diligent.community/document/f035d9da-4e08-4a5e-8fe0-9bfef6c569cb
https://rochesterk12.diligent.community/document/66ae87cd-d8c5-402d-84f5-796be84311e2
https://rochesterk12.diligent.community/document/f62227e7-d031-4b3d-82dc-f86b78d81474


 5.3. RCS Safety Summit 
RCS Safety Summit Presentation.pdf  

 

 
6. Public Comment   
 
 6.1 Citizens Present at the Meeting   
 
7. Additional Comment   
 
 7.1 Members of the Administration  
 
 7.2 Members of the Board of Education  
 
8. Announcements 

February 10 - No school for students, PD Day 
February 13 - BOE Regular Meeting, 7pm, RHS Auditorium  
 

 

 
9. Adjournment   

 

 

https://rochesterk12.diligent.community/document/fa78c890-5d7b-45ed-8a76-77cb18e61afd
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