ROCHESTER

COMMUNITY SCHOOLS

PRIDE IN EXCELLENCE

ROCHESTER COMMUNITY SCHOOLS
52585 Dequindre, Rochester, Ml 48307

BOARD OF EDUCATION REGULAR MEETING

Monday, December 8, 2025 at 6:00 p.m. - RCS Early Childhood Education Center
At 5:30 p.m., prior to the board meeting, two trustees will be available for Chat with the Board.

AGENDA

Call to Order and Pledge of Allegiance
Roll Call

Approval of Agenda

Spotlight on Success

4.1 Athletic and Competitive Club Recognition

Communications

5.1 Secretary of the Board of Education
Communications.pdf

5.2 Student Representatives to the Board
5.3 Members of the Board of Education

Public Comment (limited to 30 minutes)

6.1 Citizens Present at the Meeting

Consent Agenda


https://rochesterk12.diligent.community/document/4ef44628-10c3-486d-8805-c409b8bf2792

7.1

7.2

7.3

7.4

7.5

7.6

1.7

8. Reports

Human Resource Recommendations

HR Report 2
Attachment &

Annual Summer Tax Collection Resolution

Annual Summer Tax Resolution Recommendation 25-26.pdf
%

Annual Summer Tax Resolution 25-26.pdf &

Health Insurance Resolution
Health Insurance Resolution Recommendation 25-26.pdf &

Rochester Health Insurance Resolution 25-26.pdf &

Board of Education Special Meeting Minutes, November 3,
2025
11-03-25 Special Meeting Minutes - BOE Only.pdf &

11-03-25 Special Meeting Minutes - public.pdf &

Board of Education Regular Meeting Minutes, November 10,
2025
11-10-25 Regular Meeting Minutes.pdf &

Board of Education Special Meeting Minutes, November 17,
2025
11-17-25 Special Meeting Minutes.pdf &

Board of Education Regular Meeting Minutes, November 17,
2025

11-17-25 Regular Meeting Minutes.pdf &

8.1 Superintendent Update
8.2 Superintendent Goals Discussion
2026 Superintendent Goals.pdf 2
9. New Business
9.1 New High School Courses

Action Item (Pasquale Cusumano)


https://rochesterk12.diligent.community/document/684cca13-91a9-4362-bffb-0583df7a0de4
https://rochesterk12.diligent.community/document/3bd8d965-c2eb-4883-b82d-bc4492404ead
https://rochesterk12.diligent.community/document/24429092-1506-40fa-a5d1-ad0e914da23a
https://rochesterk12.diligent.community/document/0bebe008-7995-47b4-8217-96ee5d5d9d0b
https://rochesterk12.diligent.community/document/712d377a-f445-4ce1-8780-f784b4881608
https://rochesterk12.diligent.community/document/a78115b3-3ca3-4728-86cd-67a2018f9e43
https://rochesterk12.diligent.community/document/c99317b7-ac0c-414f-95f4-ab14501af314
https://rochesterk12.diligent.community/document/20cb62b7-d933-4f71-8550-b8bc445c8927
https://rochesterk12.diligent.community/document/8f708d9d-632c-45bd-9556-c60651e363af
https://rochesterk12.diligent.community/document/94fb008f-1abd-4ef2-b107-5b3c8042c70d
https://rochesterk12.diligent.community/document/c374765a-4d02-4e85-b06f-0f28583fca71
https://rochesterk12.diligent.community/document/169b0915-f443-49b5-9fbd-102f9a325e69

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

Calc 3 and Differential Equations Board Memo.pdf &

AP Business and AP Cybersecurity Board Memo.pdf &

Superintendent Professional Membership
Action Item (Superintendent Russo)

Professional Membership Memo.pdf &

Budget Amendment
Action Item (Matt McDaniel)

FY26 GF Amended Budget.pdf &
Budget Presentation 12.8.25.pdf &

Delta Kelly Drainage
Action Item (Matt McDaniel)

Delta Kelly Storm Drain System Recommendation.pdf &

Delta Kelly Assessment Agreement.pdf &

Delta Kelly Drain, Detention, & Ingress Egress Easement.pdf
%

North Shore Drain Easement.pdf &
HFD Letter 11.26.2025.pdf 2

Filter First Drinking Fountains Phase 2
Action Item (Matt McDaniel)

Filter First Phase 2 Recommendation.pdf &

Energy Performance Contracting
Action Item (Matt McDaniel)

Energy Performance Contracting Recommendation.pdf &

Reuther/VH Tempering Coils
Action Item (Matt McDaniel)

Reuther and VH Tempering Coils Recommendation.pdf &

Science Labs
Action Item (Matt McDaniel)

Science Rooms Recommendation.pdf &

Board Handbook Updates - Second Reading
Action Item (Jessica Gupta)

Nov 17, 2025 Proposed Handbook and Bylaw Changes.pdf &



https://rochesterk12.diligent.community/document/d29d809b-a9e4-4916-bdcc-3ee460c49cdf
https://rochesterk12.diligent.community/document/a9d01e8e-a4c7-4d0b-b488-0d87858f4a61
https://rochesterk12.diligent.community/document/8c20e752-8772-4cdd-89a6-a4240a460eb9
https://rochesterk12.diligent.community/document/333f8120-9996-4e0d-883d-593ee7519fb3
https://rochesterk12.diligent.community/document/ff6f642d-6f70-46d6-b517-16e6f8a4d71d
https://rochesterk12.diligent.community/document/61402b01-67ce-478a-ac0b-801fcc4f2943
https://rochesterk12.diligent.community/document/fa0015f9-d6f9-45fb-8f93-616ba2c76f84
https://rochesterk12.diligent.community/document/0766bd37-ab07-43f6-8903-f58f28fc8c2c
https://rochesterk12.diligent.community/document/c106b156-89d1-4147-8e4d-bcecd3bcaf7a
https://rochesterk12.diligent.community/document/0a927331-e5f8-4f54-9f56-85e0625aa1b8
https://rochesterk12.diligent.community/document/083f47bf-c463-48fd-84c4-076d5c04b634
https://rochesterk12.diligent.community/document/2ad4b637-002d-4502-8968-919c5928ce8d
https://rochesterk12.diligent.community/document/7a234a67-b568-4781-85fd-fe32c897f03d
https://rochesterk12.diligent.community/document/26019e46-f9ad-41cc-8bb6-6f03066914ee
https://rochesterk12.diligent.community/document/1423a543-1c52-4057-88a3-1b01d6a1d24c

10.

11.

12.

13.

9.10 OCSBA Resolutions and Ballot
Action Item (Michelle Bueltel)

2026-01-09 OCSBA Resolutions - With 2 Proposed New
Resolutions.pdf &

2026-01-09 Ballot - Resolutions.pdf 2

Remainder of Public Comment, if needed

10.1  Citizens Present at the Meeting

Additional Comment

11.1  Members of the Board of Education
11.2  Members of the Administration

Announcements
December 10 - No school, districtwide PD

December 22,2025 - January 2, 2026 - No school, winter recess

January 5, 2026 - Classes resume

January 12,2026 - BOE Regular/Organizational Meeting, 6:00 p.m., RCS Early

Childhood Education Center

Adjournment

Maotice of Nondiscrimination - Rochester Community Schools does not discriminate on the basis of race, color, religion, naticnal origin, creed or
ancestry, age, sex, maritzl status, height, weight, familial status, arrest record or physical and mental disabilities in accordance with the Elliott-
Larson Civil Rights Act ([ELCRA) MCL 37.2208, Perzons with Disabilities Civil Rights Act (FWCRA], MCL 37.1205, Tide I, Title W, and Title Wi of the
Chvil Right=s Act of 1964, Title IX of the Educational Amendment Act of 1972, the Age Discrimination in Employment Act and the Immigration
Reform and Control Act of 1986 [S8U.5.C., Section 13244 Et. Seq.) and Section 504 of the Rehabilitation Act of 1973, In addition, individuzls will
not be excluded from, or be denied, the benefits of participation in any program or activity for which the Board of Education of the Rochester

Community School District is responsible on the basis of such characteristics.

Rochester Community Schools has designated the following individuals as Compliance Coordinators at 52585 Dequindre Rd., Rochester, M
43307 Title Il and Section 504 — Students: Pasquale Cusumano, Azsistant Superintandent of Secondary and Adult Education, (248) 726-3131;
Equal Employment Opportunity/Section 504 for non-students: David Murphy, Assistant Superintendent of Human Resources, (248)726-3118;

Title X Coordinator: David Murphy, Assistant Superintendent of Human Resources, {248)726-3118.


https://rochesterk12.diligent.community/document/0e68b690-d716-4884-92d6-4fae1edcd924
https://rochesterk12.diligent.community/document/0e68b690-d716-4884-92d6-4fae1edcd924
https://rochesterk12.diligent.community/document/b88b1eb0-aef9-4466-a2da-07595dc30b14
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