ROCHESTER

COMMUNITY SCHOOLS

PRIDE IN EXCELLENCE

ROCHESTER COMMUNITY SCHOOLS
52585 Dequindre, Rochester, Ml 48307

BOARD OF EDUCATION REGULAR AND ORGANIZATIONAL MEETING

Monday, January 12,2026 at 6:00 PM - RCS Early Childhood Education Center

AGENDA

1. Call to Order and Pledge of Allegiance
2, Moment of Silence

3. Roll Call

4, Approval of Agenda

5. Communications

5.1 Secretary of the Board of Education
Communications.pdf

5.2 Student Representatives to the Board
5.3 Members of the Board of Education

6. Reports

6.1 Superintendent Update

7. Public Comment (limited to 30 minutes)

7.1 Citizens Present at the Meeting

8. Annual Organization Business: Election of Officers/Code of Ethics


https://rochesterk12.diligent.community/document/16627628-e1b7-4499-95f3-b0db3e1d17fd

Review

8.1 Election of President of the Board of Education
8.2 Election of Vice President of the Board of Education
8.3 Election of Secretary of the Board of Education
8.4 Election of Treasurer of the Board of Education

8.5 OCSBA Government Relations Committee Appointment
8.6 RARA Board Appointment
8.7 Code of Ethics

9. Consent Agenda

9.1 Human Resource Recommendations
HR Report 1.12.26.pdf 2

Attachment.pdf &

9.2 Board of Education Regular Meeting Minutes, December 8,
2025
12-08-25 Regular Meeting Minutes.pdf &

9.3 OCSBA Dinner Meeting for Superintendent Russo, Michelle
Bueltel, and Jessica Gupta in the amount of $135

10. New Business

10.1  Hart MS Heating Ventilators
(Action Item) Matt McDaniel

Hart MS Heating Ventilators.pdf &

10.2  SCHS Orchestra Lift Modernization
(Action Item) Matt McDaniel

Orchestra Lift Modernization SCHS.pdf &

10.3  Sinking Fund Change Orders
(Action Item) Matt McDaniel

Sinking Fund Change Orders.pdf &

10.4 Board Handbook Review


https://rochesterk12.diligent.community/document/332f4078-514a-4aa9-b642-38cf3c3e67dd
https://rochesterk12.diligent.community/document/8dafeb88-80d6-4dd8-a4f5-eb99e7d51bc5
https://rochesterk12.diligent.community/document/c4e2a503-bc3d-4e45-8182-ab5f0243a0d1
https://rochesterk12.diligent.community/document/7477a268-0533-4d13-8fdc-a629a483e223
https://rochesterk12.diligent.community/document/505f5055-2481-46b6-90a5-d138a88a2993
https://rochesterk12.diligent.community/document/481241f7-bc40-46b3-8ed1-dc0043ddcd50

11.

12.

13.

14.

Proposed BOE Handbook Changes for 01.12.2025 BOE
Meeting.pdf &

Remainder of Public Comment, if needed

11.1  Citizens Present at the Meeting

Additional Comment

12.1 Members of the Board of Education
12.2  Members of the Administration

Announcements
January 14 -15 - Half-day of school (grades 6-12 and ATPS)

January 16 - Half-day of school (Grades TK-12 and ATPS)

January 19 - No school

January 26 - BOE Regular Meeting, 6pm, RCS Early Childhood Education Center

January 31 - BOE Retreat, 9am, RCS Early Childhood Education Center

Adjournment

Matice of Nondiscrimination - Rochester Community Schools does not discriminate on the basis of race, color, religion, national origin, creed or
ancestry, age, 5ex, maritzl status, height, weight, familial status, arrest record or phyzical and mental disabilities in accordance with the Elliott-
Larson Civil Rights Act (ELCRA) MCL 37.2206, Perzons with Disabilities Civil Rights Act (FWCRA), MCL 37.1208, Title I, Title V1, and Title Wi of the
Chvil Rights Act of 1364, Title [¥ of the Educational Amendment Act of 1572, the Age Discrimination in Employment Act and the Immigration
Reform and Control Act of 1986 [SU.5.C., Section 13244 Et. Seq.) and Section 504 of the Rehabilitation Act of 1973, In addition, individuzls will
not be excluded from, or be denied, the benefits of participstion in any program or activity for which the Board of Education of the Rochester

Community School District is responsible on the basiz of such characteristics.

Rochester Community Schools has designated the following individuals as Compliance Coordinators at 52585 Dequindre Rd., Rochester, M
48307 Title Il and Section 504 — Students: Pasquale Cusumano, Azsistant Superintendent of Secondary and Adult Education, (248) 726-3131;
Equal Employment Opportunity/Section 204 for non-students: David Muorphy, Assistant Superintendent of Human Resources, (248)726-3118;

Title X Coordinator: David Murphy, Assistant Superintendent of Human Resources, {243)726-3118.


https://rochesterk12.diligent.community/document/a259023b-7149-434f-ad4c-02415987b81a
https://rochesterk12.diligent.community/document/a259023b-7149-434f-ad4c-02415987b81a
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