ROCHESTER

COMMUNITY SCHOOLS

PRIDE IN EXCELLENCE

ROCHESTER COMMUNITY SCHOOLS
52585 Dequindre, Rochester, Ml 48307

BOARD OF EDUCATION REGULAR MEETING

Monday, May 18, 2026, at 6:00 PM - RCS Early Childhood Education Center

The Board has set aside 15 minutes prior to the Board meeting for “Chat with the Board”. This time is intended to give the
public an opportunity to have a personal discussion about any issues or concerns. Two Board members are scheduled to
be present during this time to hear your point of view and to speak with you.

AGENDA

1. Call to Order and Pledge of Allegiance
1.1 Moment of Silence

2, Roll Call

3. Spotlight on Success

3.1 Excellence in Education

4, Communications

4.1 Secretary of the Board of Education
Communications.pdf &

4.2 Members of the Board of Education
4.3 PTA Council Update
4.4 PAC Update

5. Public Comment (limited to 30 minutes)

51 Citizens Present at the Meeting

6. Consent Agenda

6.1 Current Bills Payable for April 1, 2026, through April 30, 2026, in the amount of
$18,775,619.46

April 2026 - BOE Only.pdf &



http://rochesterk12.community.diligentoneplatform.com/document/fa875918-9c2d-4b5a-a155-5e43059cffa2
http://rochesterk12.community.diligentoneplatform.com/document/d3698952-82bc-469f-9c96-aed19707efe4

April 2026.pdf &

6.2 OCSBA Annual Awards Banquet for Barb Anness, Julie Alspach, and Michelle Bueltel in the
amount of $135

Reports

7.1 Superintendent Update
7.2 501 W. University Discussion

7.3 Strategic Plan Update - Year 2
Strategic Plan 5.pdf &

Strategic Plan 6.pdf &
Strategic Plan 8.pdf &
Strategic Plan 8 Addendum.pdf &

1.4 Strategic Plan - Year 3
Strategic plan year 3.pdf &

7.5 Energy Bond
Energy Bond Presentation.pdf &

Energy Bond - Revised Scope.pdf &

Energy Bond - Cash Flow Concept.pdf &

7.6 MICIP Goals
MICIP Goals.pdf &

New Business

8.1 Food Service Management Contract Renewal
Action Item (Matt McDaniel)

MDE approved renewal agreement - Rochester.pdf &

8.2 Oakland Schools Budget FY27
Action Item (Matt McDaniel)

OS Transmittal Letter for FY27 Proposed Budget.pdf &
OS FY27 Budget Book Combined File.pdf &
OS Budget Resolution FY27.pdf &

8.3 International Academy Budget FY27
Action Item (Matt McDaniel)

|IA Budget Memo 25-26 and 26-27.pdf &

|A Final 25-26 and Original 26-27.pdf &

IA 2026-27 Preliminary Tuition by district.pdf &
|A Board Resolution FY27.pdf &

8.4 Insurance Settlement Discussion


http://rochesterk12.community.diligentoneplatform.com/document/2dff9282-bc8a-4139-a298-5698864b506b
http://rochesterk12.community.diligentoneplatform.com/document/ccee385b-3d1d-4390-bc25-dca1b0f90bc4
http://rochesterk12.community.diligentoneplatform.com/document/4a20b854-cecc-4415-ad99-2b51d5300339
http://rochesterk12.community.diligentoneplatform.com/document/8e4a2a24-20e0-47fd-ae28-e0897fa65fe4
http://rochesterk12.community.diligentoneplatform.com/document/e02c5ac5-145c-4491-a4ce-0c38b67e90cb
http://rochesterk12.community.diligentoneplatform.com/document/edcfd9e0-bba3-4d35-a60f-3c5a683dc328
http://rochesterk12.community.diligentoneplatform.com/document/6234325b-ef66-4bd2-b335-b980e67d5f6a
http://rochesterk12.community.diligentoneplatform.com/document/0c6007f3-fdb7-4bca-bf7d-c895c9a1ffa5
http://rochesterk12.community.diligentoneplatform.com/document/afafcad3-298f-4a95-baf2-7248f41b4d3a
http://rochesterk12.community.diligentoneplatform.com/document/5979fcb2-806b-426c-bf12-ce076f4bf134
http://rochesterk12.community.diligentoneplatform.com/document/a2589caa-8bb9-4403-94a1-c14a4f4f446c
http://rochesterk12.community.diligentoneplatform.com/document/28e091d9-6c3d-4703-83c8-c5d77c023881
http://rochesterk12.community.diligentoneplatform.com/document/478d0006-8789-4602-b131-df8e657b032b
http://rochesterk12.community.diligentoneplatform.com/document/47d79cfc-169e-4717-8238-3b4a2aa315d1
http://rochesterk12.community.diligentoneplatform.com/document/edd043c8-9222-45ba-a83e-0311bfacaa97
http://rochesterk12.community.diligentoneplatform.com/document/401c6716-ea8e-4f00-8527-de297f3e1166
http://rochesterk12.community.diligentoneplatform.com/document/4ebeb2f4-0903-485a-964b-ffe925f8c13f
http://rochesterk12.community.diligentoneplatform.com/document/bedff0a5-fc03-4761-9f14-103bfecd9a7e

10.

11.

12.

(Action Item) Barb Anness
Attorney Client Privilege Letter - BOE ONLY.pdf &

Remainder of Public Comment, if needed

9.1 Citizens Present at the Meeting

Additional Comment

10.1 Members of the Administration

Announcements
May 22 & 25: No School

May 26: AHS Commencement, O'Rena, 7pm

May 27: RHS Commencement, O'Rena, 7pm

May 28: SCHS Commencement, O'Rena, 7pm

June 7: International Academy Graduation, Pine Knob, 4pm

June 8: BOE Regular Meeting, RCS Early Childhood Center, 6pm

Adjournment

Matice of Mondiscrimination - Rochester Community Schools does not discriminate on the basis of race, color, religion, naticnal origin, creed or
ancestry, age, sex, maritzl status, height, weight, familial status, arrest record or physical and mental disabilities in accordance with the Elliott-
Larson Civil Rights Act (ELCRA) MCL 37.2206, Perzons with Disabilities Civil Rights Act (FWCRA)], MCL 37.1208, Title I, Title V1, and Title Wi of the
Chvil Right=s Act of 1964, Title IX of the Educational Amendment Act of 1972, the Age Discrimination in Employment Act and the Immigration
Reform and Control Act of 1986 [S8U.5.C., Section 13244 Et. Seq.) and Section 504 of the Rehabilitation Act of 1973, In addition, individuals will
not be excluded from, or be denied, the benefits of participstion in any program or activity for which the Board of Education of the Rochester
Community School District is responsible on the basiz of such characteristics.

Rochester Community Schools has dasignated the following individuals as Compliance Coordinators at 52585 Dequindre Rd., Rochester, M
48307, Title Il and Section 504 — Students: Pasquale Cusumano, Aszsistant Superintendent of Secondary and Adult Education, (248) 726-3131;
Equal Employment Opportunity/Section 204 for non-students: David Murphy, Assistant Superintendent of Human Resources, (248)726-3118;
Title X Coordinator: David Murphy, Assistant Superintendent of Human Resources, {248)726-3118.


http://rochesterk12.community.diligentoneplatform.com/document/bf38b82e-7735-43a6-8d5e-1a2ee45e8d8e
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