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Community Centered 
Design

Prioritize inclusive engagement and cultural expression in a welcoming environment that 
reflects the diverse needs, values, and aspirations of South Portland.

Integrated City 
Functions

Enables the integration of civic administration, public safety, public learning, and cultural 
engagement within a unified space, promoting operational efficiency, enhanced public access, 
and stronger community collaboration.

Achieve One Climate 
Future Goals

Strive for the most efficient, electrified, resilient campus designed to align with leading 
building science and technology.

Future-Focused 
Design with a Respect 
for History

Create modern, flexible spaces that meet the needs of future generations while honoring 
South Portland’s past, preserving its stories, and reflecting its unique identity.

Safe, Accessible & 
Healthy

Create public service buildings that are accessible, secure, and support health and well-being 
of the community and city staff.

Smart Investment of 
Public Funds

Invest taxpayer money wisely—spending carefully on construction now and planning for future 
costs like maintenance, staffing, and energy to keep the buildings running efficiently over time 
and avoid costly repairs.

GUIDING PRINCIPLES: Define the Project “Why”



OPM (Colliers) / Design (SMRT) Team Update

• Program Update
• Mahoney Building Analysis
• Site and Stacking Options
• Concept Floor Plans



Program Update



Program Comparison

Grossing 
Factor, Typ.



Mahoney Adjacency Diagram



Mahoney Building Analysis



Mahoney Available Space

Available Space
Theater
Gymnasium
Mechanical

Sub-total:

Building Circulation

Total Building Area
*not including Running Track and Attic

47,517 SF
10,132 SF

7,047 SF
1,526 SF

66,222 SF

13,352 SF

79,574 SF



Programming Mahoney



Site and Stacking Options





Previous Site Studies



Current Studies



Site Plan Option 1a



Site Circulation Option 1a



Site Plan Option 1b



Site Circulation Option 1b



Mahoney – Option 1



Police – Option a



Police – Option b



Mahoney – Option 2



Site Plan Option 2a



Site Plan Option 2b



Mahoney – Option 3



Site Plan Option 3a



Site Plan Option 3b



M3C Direction on Concept Site Plan

Looking for Direction on 
the Following:
• Main Site Access

• Connection to 
Highland

• Strategy on Parking 
(quick visit,  longer visit, 
library, police, and staff)

• General location of 
Police Station 

• General location of 
Active Greenspace



Mahoney – Option 1 Concept Plans



Mahoney – Option 1 Concept Plans



Mahoney – Option 1 Concept Plans



Mahoney – Option 1 Concept Plans



Schedule & Next Steps



Project Schedule



11/25/25
• Refined Concept Floor Plan Options
• Refined Site Plan
• Draft Concept Design Report

12/16/25
• Final Concept Design Report

• Construction Cost Estimates
• Recommendation of Proposed Option to City Council (tentative 1/6/25)

What is next for MC3 to review?



Q&A
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